i

Journal of the Society of Tourism and Community Design

Vol. 2 2
November, 2025

ANi3ED, £HiIFA
xR HEIL

MaaS HEA - 15 F O Hlsk e IC B3 2 A%
—MONET Technologies DT — & % H.lMI—

LA B - kA T
HRKEZ BT BEFDMO OTUR & RE

HH TETF

BULEIRIC & B MEOFAIE
— BTREOETCOTHE —

BAR FFE WA RS
BULZHIHS WV OBRE LTHERT 2/ n e 2Bl 5 —E%

FE #E
FAEHSEEM LB E B O VOB LFHE
BB IRICBIT DHAEMESHTR M F U OEGIRFZE-
FE =

Agile Adaptation to Environmental Changes and Strategic Transformation
in Inbound Tourism: A Case Study of Laox Holdings Co., Ltd.

BAE 300
Local Revitalization Using “Laughter” as a Catalyst:
A Case Study of Yoshimoto Kogyo Holdings Co., Ltd.

A S



BrFELOCYERE F25

HIHE

ZAN
[aliii}

BLLE

LTES S

gl

=P
MaaS A « T FH D HUSdRFAE B3 D 158
—MONET Technologies D7 —F ZHUNI—  + + = =+« A
RO RFEBED0 OBLR L3 - - e e HH
BOEEIRIC X D MfEO ARG
— ETHHETHIEE — 0 e e e LR
B AHITS< D O&EJRE LT
BT 27 v AT -85 00 e e Ak
A2 LTEBDEE o< 0 DBRR & i
BRI D HAEARA M E T U OFEFIRIE- - - - FIR
Agile Adeptation to Environmental
Changes and Strategic Transformation in Inbound Tourism:
A Case Study of Laox Holdings Co., Ltd. ~  + « « « « s
Local Revitalization Using “Laughter” as a Catalyst:

A Case Study of Yoshimoto Kogyo Holdings Co., Ltd. « - - A

TEERRAS « ISR « o v 0 e e e e e e e e el
RS « PRI « RREBER » o 0 0 e e e e

e <

>
0

U %%iﬁ{a\ ................

X E

A

S
f
=
>
I

-0y NI G

LREC

THRETF

SR

S

14

27

40

47

61

73

83

88

93

99

101

102



&
113
i]||||
O

(FT8) SFRSCER RS TR
e B4) # # teak &L 1L (T2

ANFFEL, FBIFA

NIZIERAT, B H 5,

THUFFEICTH Y TTE S 2 & T TRUTTEEETY, BANIH D A LEIADBNZELTH, £
GEEETE DT ZLMEINIR D, Wb ETRD T, FEENIRANILR0ES,  RNIRATLETTB AT AR
KFFoTQVET) EEINE. TD “NTURORE” MLERY, iR KROEL 2L bbb, el
VY,

Lo, BATE RS TE DL X012 n 2 Lid, ETHRUIEERE D, £ 9 RIUINELFE T 2 DIEfE
BT, ZOANOEIICERTIUIL, EFEdicEx 52 & T2 EETE, MESLEEL AR EHNTL
Do

[F5] IZBWTH, FILZENFRXDLDTIIRVEA D Dy,

FNTB S TEIM & D EHDMFETE, 8RB BERED Dkd 25 FIL &b B 1ZE LS 0
TR, VRO, BAlE D O O D TIROAKI GO RO FBOSTNFETH - LR/ Lt &
BT,

WFATEIROERHTABRICO IV, BIVT L E ZUIEZINbH I, BRATDS R OB Cldrs
WEWD BUTEE LFER, BREDLAERE L-SATAIRIILRY (e D LB TW Db Tl
) .

HBRC L SHOHAATS 2 & B2V, BT L I3, oA UT e, 7203, RENMES 5 L85
IHENTL D, BELL, MOETHE-oTWe b, EOERREDE DI > TWeDIZAH,  HEDITHS &
WX, FXIEOBEV LR,

FHIKVEEZDEE, 29 LIS RIER,
ZOELOREANL? AN 2 Eita iy 2 EiraEd 2
FNRETTIEIATDT, TR, BE<ELTELE LT, EAT - a4 L 5o s b B a2 g
LMD D, 1206 2%, LA RUNZ L2V, Rt rlRER £ Ho< 0 LIk, HFHOEET, &V OFFEELX
FANGED D Z EMBIGEY . 29T HZ & THAREGAMEL R T %,

L7ehioC, il T3 RAM [T &3 LiEs . AT DY, ala=r—Ta 5 Lol
RS, EHO VITIEFRELLEES,

Z LT e 2ETe & S BICHIMET R D,

B, SBBOEDPRISHINIZEAND X S IFEIEA D Dy KBS EER L R Ex TR
DR EFIREE, 7272, HOE Ukel T 2 E BOAEL, BASLLIE2R->TLEY, ZRLELHLN
72,

BADIRUFRL, WSRO, < DEZD D L,

BULE LS DIL, PESCFSARMEL TBEATARL L, IvmBaL, BAOH L DI DD TIE/RNE
AN



=

X

MaaSE A - jER OIS RFIEICET D 0H3%

— MONET Technologies® T —

A2 ZHulMZ—

AL « SKATE2

EPERR SEIRRREE RAEHISBORIT R LRI (T 3700801 HFES Skesiy i _LARIT1300)

ZIEB PhD. SRR RS HE:  HISBORS:

SHUISRECR R, (73700801 RERE Ik _-3r4EIT1300)

E-mail:yonemoto@tcueac,jp

AWFZEL, TEBDE - THOK VDHLWFEEEL 720 5% HMaSIZ O T, EEOBEIGERICKIT HEA « fEHOS R

WD, FHOBANRI MaaSD 4 A 7 5])

N HETHECHIBRA IR /2 & OBHAEE L 70D 2 L ¥oyinoTz.

< B LICEE A ART —# (& <IZMONET TedmolgiesfiZ & % & D& Hul
L92) BRAWTHHGERIRET LV, P AT v 7RI EAT, BIR L QWA EEEHL T 510 THS.
B, MaaSOX AT (T~ RZZiE « [ « 1TE » MaaSHE) (i LT

SINTORE
FTSC BHRIROMEBCRDL,  SetEry7R 0 i 2,

HADOERE LTUL, KBIL CYEY—E AOMEM A LS5 60 & BIGERCERDFEISE « B3 bornd
STz BREVIHFNREAOHEES & UTEETH L0, AEOEmN—EADEA « IEHIZHT- > AT LB D

FITHFEZ BT & TH 2.

Key Words : MaasS, public mobility service, logistic regression

1. [FL®IZ

MaaS(Mobility as a Service) &\ 9 #&1E, 2010 4
RNSEM 72 Lol T8 S ERER0ZEmY
—bEREF T RTT 7 ARRERE— DB
F—ERIHEAETHZ &) (MaaS Alliance (2017) V)
LWVWoTEERDLETIRESTZLDTH DN, bR
ECix MNCT #IFH L CRil%E 7 77 ML, At
ZENED, Fl-ZOEEFEERITHHDLT, AF
HABEUADT R TORBEBFERICLD2EE Y T 4% 1
ODP—ERLLTELZ, VY—ALRIIORH
727 TBE] o&chs )  (H LA BBORFIEHT
(2018)%?) 7Ll &, TNFETDE Z A MaaS AR
L—Z — LIEEN D FEENRUET D Al T~ R
R EMHAT L CE 2, BIIFEERANTH 2021
1 HICERT, 202243 HIZEH -, 202343 H
BRI DS, Al ¥ AT AT X AELEH 217V Hg N
EZTHITERTZ 8T~ RO — b 2t
ZBBL TV 5.

AARIZI T 5 MaaS DFZEMIZ OV TITFF(2019,
2022) ) 97 3 MaaS A OFEEESC M R T — 7 K
NE— L ORI, <+ 3 H A RAOFBEIIHONTH LT
W5, FEFEILICHFIEEL TS0 L LTI, Fa
PGB 28 MaaS FHIZHY B -k - B

Jﬁmmw,ﬁwnwsiﬁm%f&éxv—k%f
VT4 Fx LU VEFEH LTS HIBIRICEIT 28
tMMS@ﬁﬁk&%%m@L%tm“mamnw
MBI D MaaS F6 & UL CHEET 2D EIF7-
%Hamnm HFERTH CHEA Sz 20 FHIZ LY

FF 72 Zhang « JI1A(2022)®), H5HRH O RS K
I A A MaaS DOREFEIZ DWW THLY EF 7=k
(2025)072 £ 32838 & LT D MaaS DA ZE 54T L
Tn5.

— 5T, LRETIEREFEOHRAETET T H
AT — B RREEEZIT S & D7 &% MaaS & RS
LBEbHHY, EH MaaS X TE MaaS & W o> 724k
TH—E2AREEZ L TWAIEEENFEETD.
MONET Technologies #A =2 #: (LN, MONET #t)
IZZ DY — R RBEFEZFOELFEETHD. 295 L
ORI EELZ LD L LTEE - sk
(2021) 1978 THIEYEE | OEEEZFHHA LTS, £t
BANH(2019) "WIZ AR BT 5 72 6D 7215 |12 Bl %
A0 TiER<aiRr—raroEbbd L
T MaaSX[EJE] ° MaaSX P55 & Wo 7ok
DR INTVWAZ EZRLTWD. ZRRHH & fF
ML TH—v 228452 &0 S &R I < o
OIFTEL, EREME DR H BN HXELE, EAOE
Lol oRhB.



[E5E MaaS (22O T, MONET #0#i 92 X
e TEFEEEY T 4 2ESET V) [KEZETE
TN TBREEFECIVTAETINV] O3 FXALTOET
ANGFETD. BlzE TEREEEY T 4 Z2FESET
vl & LTCREE HP E TR EN TV 5 E 5 IR
TSRS NI ) = JFETIE, BREBITEEM
EEFERENBE SN EmEJREL, ENTEY
TA B EITo TS, T LB AL, @
PSR #E 70 FR Tk DI Okl & 33 5 7217
T <, ERIC & > THRRMZEICEE S Bk O
HIl A "IEEIC L, 2R om LA RS 57 L,
B LR H RG22 b T2 DT RO Hi /- 72
B E LT STV B,

1TEZ MaaS (2 2WTIE, 7 Y /LJT(2024) Dz &
UL THWZIEH LB m & — e X (178
MaaS) | ¢ LTHEMAMINTEY, TEAEZTYH
TR —ERAZ2Z T O A REAHEIICHEHK L,
I E G T —ERREA I TWS. —
ERHEFIE LTI, v A F o= — K, £
REPAEIRAT, 32, B, TLA N ERED. =
NGO HAIITE — A 25T 5 2 & BRRE
TR MBI F 5 A2 ~O RN EORIEIZ S — % H
STWbHEEZLND. Fiz, HITHREIHCZE - T
ITEKIRAAL 720 X Fia %<z b L oA
TBIRIZEBW T, fEHZS T 2R T D —D b
R AREMERN I S D

MaaS 132 D X 2 IR AlREMEZ £ > TV D 723,

EITHITIEIC BT D MaaS BAIL, B TFEND
RWHECOBE EKEL, HHHEDOT VA%
Wbd 5 2 & TEDOLAR B NS T & #B T DR 2E1#
W ZRETIZLOLEZ LN, FlmEmnECREN
WE e Y, BENGGREZIE A2 5 A& Ik LTt 72
BT RMT 5 2 LT (W E~DIE) &
L0155, 52 MaaS Zi@ U CE ko ag i@
VAT LT UHNMEL, WRBRETTERE L A~
— T A DOERAEYR— 352 T [XR<w—F
VT 4 OHEE] \ZH O N D, —JF, ER MaaS
1TE MaaS 72 ETIXE 22 BEFERE B L, N,
T BN T L8 = 2 NS T T e 7 A7
Uy a RO R — AL WS H LN —E
ARE R ERHT LB TE, HLOWEYXRAE
TIHVORAIN) DX S5FEEES HDH. fEH(2022) 'Y
X MaaS ICH 7 227 U 7o g v O &AL IAT =
LI ARELELLTCEY, HM - &M Q023)
AR TR MaaS O AN B AT 231 5 AETETT
CHEZDEBICEALTYIab—aroa L
TW5a., INHDOBESITINZ, KESLASU Ty
FFIZd, MaaS ZIEH LTV 7L & A L DTEHRIEH
SO 7B E T B O, [EE MaaS °fTEL MaaS
WX DR ERRSEIT) 2 ENTE,  [fERE O3
7] MATBEZR D Tl EHERI S 5.
DX D ICHESCTREM: 2 > MaaS (Xb N EIC
BOTHAMZ D2 THDE 0, EAORIIZE LT
IR BIRIARC MaaS FHEEKALOW A==

— AN Y =R ETLOHMD I ENTERY, Z0D
720, HFERCAN T ER 720 & ki K DA - TR
MDOERL, MaaS O X A T T L OEW 2 IR
IZEAEBH LMD S TR, R TIL AT 5
< R L CERANLUNO Y =T 2 EHD 5
REEREBNRETIRED S THDEE BITT,
LRS- A 22ERERLTBY, HESCTEER
INFeT — H IMEH ARE T D MONET #L% Huls & L,
ENZBIT D MaaS BHNZHOWT AL T~ RA
W, ESE MaaS, 1TH MaaS E\WolmHh—E 2D X A
Tl ED LD R AR OHUR TEA (R
DHEA TWDNESHT L, BUk & ko Fmitico
xBTS L.

2. FERET—H

(1) Fi&
AbAHh(2002) 1972 E3oRrT R S, HEHE—FE
FIMT 20, LARWE W o -8R A2 & T e 33 il TE)
DATIZ ST > TIE, PIERFREZ2 BRI X 538N
DIEHLHOEXEEET D20, %< OBAHEHORINE
TANRHNGINSD. AT H MaaSHE A % 8R4
HE TR D B AEONE BB R W T BERBGRIN
EFNANEREL, ZTI9LEETLD I Hih ik
AT 4y ZERGITET MK A HEEEITD.
0y AT 4y 7 EIFR T, Ry & FAE - x
Oz, X210k > 2R EEZS.

1
y - 1+e{—(b0+b1x1+---+bkxk)} (2'1)

oYy NE#IZ LY, #EEE,

In (%) = by + byxy ++ +bhix(+€) (2.2)
(elFREEIH) L7225, 220X EOREE
Byl x L dERpou Yy hTHDH. 2BpDOT
HIX, SbOHEEREINSLLTDO L HITITH.

A

1
b= — e ey (23)

1Y AT 4 v 7 BIFESHTIZIBMAROKE Y 7 b
7 = 7 T % SPSS (SPSS 29.0 Statistics Premium Grad

T—R% m#E%x

D .’zﬁ%gfﬁéﬁizmﬁd)?’b\t BIHELEE D
BEBADSD S LHE 5 3k S

Q| gAmruB AL s

® ;i;-//\—scﬁﬁﬁﬁi By

@ | FH Societys. 0 IR BB | BES

® | EREARKAH wss

i e BB AR

© | B BRI EERE GIS 5— 4

(D | LINE BA BAK LINE #t A%
e EELE

© HEEBARKRTEESRY R E TR T X ETAY
RERAZES https://uub. jp/

®1 AT



i i
AT | RALEKE & | EHHTTY | TR ol
JC JC
B (G —— HEHEH (S AOFA) @
B o | BFFNER s ADTFA) @
BEE (ki) © AREH (S AOFA) ©
gy | RS ) @ | A | A F o —h— Raf (F) ®
TRk 11 ELBA AR ® | =% A LINE BARES S — @
BReiZs © FTH Societyd. 0 HRIRBES = — | @
FeiEs ©) — R (AOFA) ©
BEEE-FeEaE Ol e —BBEFE AOFA) ©
AO(N) [©) *;N%EE@ EEH (AOFA) [©)
AOZEE (A/ki) @ zz;& EHIHH (AOFA) @
e N N B TEERS
Ny | BEHECE) © BT @
mAE M (E) © FH5E (°C)
B (F) D] pppgy | FAEOETH m
BREAD (F) @ | = B BB R (B5FS)
B DR () © BERE (om)
B KA (100 5 H/AN) ©
. EHRENCRELTLS
fgggﬁ*“‘] St M () @
E1REEREEHR (F) ©
CE O e ©
5BE EMBEN FA/N) @

x2 M7 —XHHA

Pack for mac) ZfEf L, FEEROEAER &3 =iy - Ak
Q014 MENE/R EEBEIT L T ToT-.

F72, S OBBRICE WL ELGMELZZHT 5
728 ® VIF #gid7e EIZ2\W T SPSS Zffifl L7-.
HAMK E~DOSERO 7 o v MMIFR 2 H
Y7 b =27 ToH D QGIS (QGIS 3.32.3-Lima
macOS14.6) Zfli ] L T1T o 7-.

9 Lo BgLE, HusRetE &2 R R %
DI BLHTEICBWTAHEL RS- LDERT I LT,
KFEOMaaSH—E ADEA (- fFH) I2ED LD
TR MR E DN PRI A 5. 2 TV A 2B 6T
THRIZHD.

(2) 7—%4

R+ 27 —ZIZENOL1,741 HIGE CRETHE B
XAE&T) T 2RBEERFRREOLT—T T
— X AL E LCTHEA L, RAKIIERY A
7' OMaaSEANERE (FBIBERICBITL2H - ) %
BEH LHERH 21T o 7o, SEIAEUHICIEE L2 AR T
— X OREEEFRITTTHY ThD, £, T
OSSN N L-HEHA 2R,
TEBERIZE LTI, D X ICART—4 D
ANFAREM 72 ENSMONETH: O —E A 2l &
L, UFD6X A4 7L TEHBIRICB T 5 H
Tz TG - B (B0 BiEEE122)
MaaSIZ B L CTMONET#AE & ##E 2 KB, £ 7213 EE
WCEALZABER (8224 70V —v228T) ,
REA (71) ) @ 9 BFEBICEALZAGER, [F

<~ Rzgi@m (43) | ) bRt T v FREEE
ANL7=BHBER, Hre (16) | : [F+tEDF7E MaaS
ZEALTABER, TEE (15) 1 : [AftoER
MaaS%E AN L7 H{EWEK, [T RV AT A
(176) | : %4 (MONET#:LISt A2 & Tr) DAITF
v RUATLABEANLEZHBK (EEHRHAAICK
%), ThHD.

kB, TNOLOEKEDL EICHEEEITV, DAL
NI ENDHFENH Y Rip->TnEHD, 2) %
OfipfEDE NS O (FEAHEIS%LLE) |, 3) £ &
HEHICE LVIEAE WS O (1084 E) , DIEIZZ
BaBRA LT E, RETLAEIZ R 9 i & m 22 HE E S
Re L., RRELZEMLBEICEL X, FELRE
I AN Bl L DB\ EITo T B TD, —E
OHPRIER & X, ZOMNBEMENE B4 13T
EAERMNST.

3. WMKELHEERR - TR

(1) BEt-BA (244 7) DOihigitsE

(et - BA) (244 TaaEte) OBURIZIR 1
FRIDO X 1> TEY, RIS KERT LA O Hh
T, EICHRERED AN - BRFEREO BIBIRICE
WTIHEEATWAZ ENGNE. P AT 4 v 7 EG
DOFERIZR 3-1 Ol TH Y, f@ak - B IRENE
BN DA T Y TIRIKS AREICR>TND.
WwfE - 50F - Ml LRORENIECHE L 2o T
DIFZEM 72 IR A D R BFIE ~D VR — h DM




BRABLTEAN(ET17)

[ ]0-0.05

[10.05-0.10
B 0.10-0.40
B 0.40-0.70
B o70-
7. Y BEBLUEAERS 1)
A [ N
.} fi [ kEA
0 250 500 km
_ & Oy
s i
-’ e T N =

K1 ket 8A (&1 7) OIRR
=T MK ATH A BUR

Ma, NDIZBE L TIRBEROBEZE RE L2
DTHDHEBEZLNDN, BESCHEKEDRENA
(DOFR) L7po7-0i%, HELEOHEFNSCWL
BEiZ & Lo B i 5 =— X7 Ea ik L
TWALDERLND. Eiz, MBS
LT, BHTXETACHREE L TV ABER U &,

TR MR BN IE & e o 72 2 L DT R &
D D HHIRIZB UV TMaaSIZx T AL EE -
TWAHZENRHREIND. S HICARMHEESCAR
LINEEAF Y I —OfF 5 b HiffEY THY, A

IBIRDMBIN 2 R AT — B A DR B85 )70 &
LEETHHIENATEND. RB/IFEREICHE
THERDOE T E R0, DiElbe Ll %
KL TWDRAEMER B 2 LD,

HEE S VT2 AR & A O BRI O 2.3
FHAWTEARERZ THILBR CRLIZBORE 1
ERTHD. BRI, BEORKE - EARN & T

WAL TWHEWNWZS.

(2) BA (224 7) Ot

HBITHD 95 MaaS ZERRICEA L ZBBKRDO A%
(XA T xET) OBLRIX

ALz TEA

ERBURRATE (100 AF/A)  [0.746%%%(0.230)
ETRETATRELTLS
o s () 1.523%%(0.744)

R ELUBEHAEES S — 0.643%%(0.229)

EKEDEET (mm) -0.005*(0.003)
/AT LINE BAFES = — 0.646%*(0.259)
E 0.638 (4.838)
hA 2% 110.364
Cox-Snel| R2 & 0.061

Nage |lkerke R2 & 0.152

R 3I-1 Bt BA(EH A ) ICBET HHETH R
IO IEERZE, HE 15%KAE, *13X10%,
wH T 50, kR 1% K HER TR

B EEE Bt - BA (2424 7)

EE -0.063*(0.034)

AB(N) 6.37 X 1077%(3.54% 1077) EREAZE 34 EBA (24947
HaE AR (k) 0.001*%*(0.00044) E s 0.207%%(0.104)
BAB AR R (3) 1.233*%(0.518) A0 (AN) 111 x 10-6%%*
=k (8) 7.454%%%(2.813) (3.79 x 1077)
AREH (ABFAN) 0.172%%(0.073) AHEHEI & () -1.922%%(0.625)
INERE (SABTFA) -0.103%*%(0.035) AREH (SAOFAN) 0.211%%*(0.072)

INERE (SABFN)

[0.108%%%(0.033)

BB TS (100 5/ A)

0.520%%(0.226)

— MRS (SAOFA)

4.429%*(2.009)

RHEH SAOTFA)

-0.398**%(0.136)

TR FUREHERSY S —

1.445%%%(0.292)

REIAD ()

1.613%%*(0.587)

Fi=im (°C)

0.221%%(0.113)

AN LINE SAFES S —

0.859**(0.345)

E

-16.710%%%(5.344)

hA 2% 82.618
Cox-Snel| R2 % 0.046
Nage |kerke R2 & 0.160

F3-2 WMA(REA ) ITET HHEE R




BAN&®Y1Y)
10-0.05
[10.05-0.10
B 0.10-0.40
B 0.40-0.70
Bl 0.70 -

INELE )
[N
L REA

B2 HA (&FA7) ORH

H2EHMDES> THY, dLEESCTE G & Tl
IR SN b DODOEANIIEES R o 2 — AN

MWD H o7,

HEERE RIS 3-2 IR T80 T, &

3-1 L EA D I —EO B - A0 RS A

NEb-o7=m

A, AR AR RN D

7205600, X 6IEME - A RBER) 72 B
ROEABRMETEL 2,

72 E IR UL EE
STEFHEREDOND.

HEERE R 2 IO PRI 2 2 & 72 % 78,

THIEY TEH LB OO, FHITITH AR OFEA

— 5T, Rk S RENEENRAEE L o2 AT
b5, B BIRBEROFREIXETH L DD, 3K
KR DRI T A L 22 o728, BB I FEBRICER Y
— B RADKUEEZFR L TNDDICK L, FHIEHEITK
HHZBOWTIEFICELS 2o TWNDH I LD ME L
BT THAMICB T HERY—EZADRNZRL
TWD, RVl EnEZLND.
PLENS, BEHICRBOH 5 BIBIKIIVES D7
— N7 EITFe o TRRFTELRE £ Clitbig Az 5 1ok

FERA NS ODFEEROE AR TITZ DAL TO
BAERNI D720, e BARRRSTRE T, BRI

B C7 ~ > RAZ, &Kl CEE MaaS HjljDE
ANZESTZZ ERENS, ET T —TEDOEER
=—XETFPRITETCWDLELEZOND.

(3) TV FRED i FME

BEAN] OHYBTF~y RZBEOHREAIT Y LT
B, BURIER 3 AR X SRS, A NEEER
R EOBBEN BN, HEERBRIIRI-3 DL I

ERBAZE H 4 TI Y RZ@E
il 275%0.152) SREHA R
A0 (A) 1.35 x 10-6*** ~ -

448 10-7) iE ‘ 0.205%(0.127)
Bf By F1i5 8 () 1.586*%(0.715) WA FoN—h— R (EE) [B.527%(4.592)
IMEREH (SAOFA) 0.266**%(0.075) EHREHCHELTNG P34 (1852)
EEB R ATE (100 HF/AN) 0.781**%(0.259) PE (€
R AE B (F) -48.769***(18.312) EEXIDEI ] 0.030*(0.017)
— ks (~AOFAN) 6.279%*%(2.229) Bn & () -102.782%*(41.866)
PR 11 FELIESHEES = — [1.292%%%(0.367) E %R (°C) 0.445%**(0.161)
EH SR (°C) 291*(0.159) [EKkEDEET (mm) -0.017**(0.008)

AKX LINE BAFESI—

769%(0.440)

AKX LINE BAFESI—

1.0897(0.689)

FeiEs 0.002%*(0.001) e TEEeE 0.001***(0.000369)
EE 121.902%%*(7.776) EH -44.153%%(20.588)
hA 2% 59.635 hq 2% 47.098
Cox-Snel | R2 & .034 Cox-Snel | R2 Z& 0.027
Nage [kerke R2 & 0.163 Nage [kerke R2 & 0.269

#3-3 T~ FR\EICET D HEERF = 3-4 1TE MaaS |ZE89 2 HEE RS R




FIYRRE
[ 10-0.05
[ 0.05-0.10
B 0.10-0.40
B 0.40-0.70
B 0.70-

FIYYRRE
| EON
[IRE S -IN

3 TV REZEDRN

720, W%k 3-2 L EEEOMEm o0, M
BRBFOEE L Rol-fth, MBAZEE (A) OfFas
EOHBELRSTWHEIENDIE, 5D& 2 AR
IR H DO, [U23H Tz AT E R LTV
LEINRMBEBERNT v R @EEAL TSI L
PHEZR SN D, T~ RRBITHAAZEEd, &
KENCRIHEZE DTN EE S ERANEELBEITS
ZEHHHoTC, BIEWEEOBMALENAEE Lo
TW5. £l —ERANRETOH TR B XL ST E

T

ThHY, FREE~DOTE—L R 521D, A
X LINE BAD X 512, {TEHOHERZRERY AL
BlLpffbslEficsEbnsd. THIO/KIRIIR 4
FEANZRT@ Y C, W NHER RO EAE - -
72 EORNEER ETHERENPELS RoTnD. 4T
LHbETEHLTWDDIT TIERW, FEERITEA
SN HIBEROUTEE £ 72138 E L -l TP &S h
TW5.

[10-0.05
[ 0.05-0.10
B 0.10-0.15
B 0.15-0.20
I 0.20-

4 1T MaaS DIR



[ ]0-0.05
0.05-0.10
B 010-0.15
B 015-0.20
B 0.20-

5 [EHE MaaS ORI

(4) TR MaaS o) his it

1TB MaaS DEAFEZI T 16 TH Y, 4 45l
KON H AL T ORERG U« AR « Bl R - I B
B SFIBIRICSIEL TV D, HEERESIIR 3-4 D &
W7o, TNFETEITETRRY A F 3~
71— R M R 50, - IT AR &
ENFGE Lo E, NOFTE, MBZRe ENE
BETh<gol=. ZHLEZ LMD, 1TH MaaS IZ
B LTI ERZED K X WHUs o R 7 BT IE T

FEEG N D087 L 0 DATE O RS Z B L TEA
DRINTNWD I ERFHDLND. BIRERORE
KDLV BITHY —EA~OFEEZZE L TEHAN
HEATNWDLEBRDZEHTEDN, EHOITEIANE
BB E & 72 o o I3 AT O e R EL D 1
KT D (Wb B RT F—v AH) EiD
o> TWBAREMNRH D Z LD, 5% EEOM

B L TEROFEENBNDONTN S TNDENE
IMICHERPMELEZEZ GND. BAFEZEN DR
WO TRNTEE LS OO, —EOMEAIIFEHR S
T (474 .

(5) EEJE MaaS OihigiiFis

E % MaaS D& AEFK T 1501, B4 EHMDLS
WE RN ZERN, Y - BIRREANR S L7225
TW5. HEERESLIIFR 3-5 [T d 2%, A - maffEH
BE - INFRPBEOEE &/ D LR, fTEORE
HIEEORIE HMEIE DL DAEBE TR 25T
BV, T EWUNE TRWAEERA O % E DK
WHIBRZR ETEAIN TS EHRLND.

728, EH MaaS THDHIZH b &R
CtEAL - AR EBRAETROOX, oW
—EANT v RZED X ) B FDOHBE~D T 7

RS (F)

BHMRETFTHRRL TS

4.145%%(1.777)

Er— ’ AL R TIVEYRTL
SEAZEH % E& _ _ JINEION) 1.79 x 107 6%x**
A0 (N) 5.30 X 107°*%(2.39x 10~°) (3.92x 1077)

A O RE (A ki) -0.006**(0.002) B BN R 3 () 1.014#**(0.351)
A{EE & () 3.260%(1.745) BB AR (100 BA/A)  [0.284%(0.170)
INERE (SABTFA) -0.1397(0.092) 65 HE By () -19.869%*(8.944)

TR FURESHERSY I —

0.734%%%(0.178)

AKX LINE BAFES S —

0.569%%%(0.209)

F1REFMEER(H)

-9.427*(5.187)

T H Societyb. 0

0.895*(0.507)

=EEE (om) -0.0167(0.010) TEES 0.002*%*(0.001)
EE -5.537%%%(1.632) T -4.003%**(0.454)
hA 2FE 30.440 h4 2% 115.304
Cox-Snell R2 0.017 Cox-Snel | R2 & 0.064

Nage [kerke R2 & 0.184 Nage |kerke R2 Z& 0.133

% 3-5  [EJE MaaS |[ZBAT D HEERH

F3-6 T~V FURT LK) BT D HEER R




FTIVRYRT A
| EEON
E S9N

- “0‘

X6 T~ RATFTL (D) ok

T RAERMT D E VD K0 BIFEBEOD 72 itk e
CICBIT DM —E 2 Th 512, F2hE
LCOERF—EADD 73, 25 LEEHTO
IR~ OFFECHY MR T B LA o T2k &
ELZoND. Fie, & 32 LR AFEHEED
BREMNIE L 72> TWBDIE, AN DEE DR A
ThorZ ety FTHIRTE, EF MaaS IZH
LU CIT AW B{ERUICER S 08 L TEA T
W5, 0D BALRMFEFHEATT0NDE (T
RAZ72 &S ANTZ2ROEANCE LTI, &6
IRWIEREHIO A EDNEANITEE L TV D) 72
EEHDIENFRETHD.

I THRELRSTARBII AR HE AR Z T T
HETEF—Y Ry 7 AREONEL, ERICH
L T BIBERORF RIS EME 72 & & 1T hE
FRRA L, ANRomotigs L, BkoT 7+
AR == R LI EARELTHD DL
EZohb. 5 EAOTR TIE I o4 H 7
Erflhld5, TNETEITHETRRDAZ—
VISHEDIUTND DS, ER D ICHBMER S S.

(6) TIURIRTL (Ki) Ot
Fe1%1Z, MONET #ELMA Ot b 50 TF <
RAZi@ A & AT AT THM LTV 25 IR 176 12

DOWCER 64O &S ITREND. Ly, A

10

ARSI VMEIN A B D, HEERSSIIER 3-
6 DEHITIoT=NE2, FRELEI-T- 8 DO
EHDHH 620 MONET HDOAHDFK 3-3 & —%
T 5 CHEUMERE L, ARV TaEED
MaaS IR 2 R T 2 b o & L TRt
RTF—HETIHH L2 L oY E, fEERM
WO —ERERL TS0 EEILND. &K 3
3 LR, HmERTO, ANOSATE, MEho
REWVIESOF LI BlaRZ i & U, 17TEOLE
FZEs E U CIEARLINE B AN Z, 7 ¥ HEHR
FTHREER-TWVD., T~ RERWEICHEL,
A FHDOHITITBNTIT=— R L0 HRRFHR S
RFetErE 2 e & LTDERDHELS STz,
INESIDICHIRT 2 L2 kR & o7z, Tl
FERIIR 6 ZEflD XK 5 Tho7ony, FEEEOE ALK
WA 7e ) LS HB L TN 5.

6. FEHESERDARME

AWFFETIERE O BIGERIZEH T S MasS EARR
MBI VEMER ST AR T —4 2 H\w Tl
AT 4y 7 ERSHT R T, BALBERL T
L EBONDERERLNC L. T~ RAZE
(AT L) IZB LTI 00— M 254k
WM Z TS BIBIRDO M B, 1TBRAE K



(JEEM 7R B ) fiA) 72 E bR B o708, AT
B MaaS CTlX S blZ~A F o\ —h— R0 H
HLZrolRbV, AOPEHE - BIBROME)
DAEE TR IeoTo. F72EHF MaaS TIEATE -
EHRIROMBUI 72T Tl XATBUMBHIER O AR
T 720, NAHREECHBRR 7L & DI
WHBE LRS-, T~ R&@ (AT L) e
D X D ICHIBERCEROREORE « BN KX

WSS, DOF VRN H 0 EFRO @
HATHATO MaaS &) & DDE ALK THTZ,
EWV o TCENAIIHR LT, {78 MaaS TIE S HIZAT
B OBEROFENRE DL DI L, EH MaaS T
TN D OFEIT D, KM BTAR
DNAGACHIE 78 EMBLIZ S U CE AN T
Wa EHL b

MaaS (3 & L CTHEfli 72 B <02 A7 L& H
THH—EARATHDZ LoD, HIRORFHRR
WEAFT HEIEIRENHOD, AEEFFSL S
Y —E R L, FHUOMBORIOH L
—EZADY MALEE R ST 0 RE & ZEDN
ELTLEIZEEFOEVEE LI, 551X
FVBGONEN A E X I EAEEDD L LD
2, BERESCEOMRE R EDRD LN DEEIT
W, RO TBHEBIIC X D BOR - HIE OB
BERD.

72 3SR MaaS, 1TH MaaS [TE ALK/ V72 < 2
NNST U TVEBHEZ D2 ERTRIND. £
72, MaaS ZDbDRFEE EICH Y, SEEY
EF7ERED MaaS LISk, & <IZERIMNDItx DIE
EiThoTz, SFEIERPROZEY — LR EH
AT DR O — AL TN 2 &
WTRREIND. SEIOSHTHER A B E 2 fery7e
ITETDZEICE-T, LEBRRENED
NoHZ EEMFELI.

BIEE . AR AHED DITHTZY, KPR O
VERRIE NBER, /NREICHERZIZT R, 2%,
DEVEER L EFET. HEHOT v 7r— il
EICER L CIE, WHHTELMEOR BB R, 3
H ARSI EOR AR BUR HEELR O RR I, & i
TOT 2 — NS CIE T 6 T 1 5 s £ R
EEFROERE, BRI KEEOERICE KD
TWhEWEEE L. &6, mmckirs

11

7 — N EAGIRE I IR R 5 7 HUIBBUR 5
KARE I DOFHEDERRICS T a2 & F
Lo, ZZWCBEEHOBRERLET. -

2024 4 11 AlIctE R Wb =i CRfg S =6
FEBEE LSV ERVDbERBITBNT, &
MO L R DR EORS LA E LI, £
DO, HEEOEENOEERTERZBY, K
BEBZIR £ LT, REEOER O&EHE D~
Nohb, HERIAL MEBHEZWEEEE L.
Zo%ERBEY LT, LDEIVEILR L EFET.



%

TEL) 202346 H REESIZRIT 2 EHE OREICLS.
E2) B ZOHEEICBWTIL, LEMLHEMEES TR
TVIE RN EER2 L o=, [TRiR] TAREE)

FEEE] TRRE) ZERILLT-.
SE 30k

1) MaaS Alliance (2017), Guidelines and
Recommendations to Create the Foundations for a
Thriving MaaS Ecosystem, White Paper

2) [H LARREA E LA EBORMIFEAT2018) [/3— 2
~X7 7 4 7] PRI Review69 &, MaaS (E& U7
A4 T AT « P —EX) |[TD2\WTJ] PRI
Review71 &

3) AT EEA(2019) [MaaS #EBL & PE 3B )
Gee A )= ]

IR RSB B4R 34 75, pp.49-52

4) TR EBH(2022) TCASE, MaaS|Z &% H B EpE ¥
OS] [HERT 4

SREFgEET] AR 56 5, pp.171-196

5) AZIREE - FEIEIQ2020) [ REDEIC R 5 EbE
=—XL MaaS OHEHIZEET 542 & 62 [Fl 1R
FHEEIFITI RS - SRl

6) WEAFE - BEBEA - HARIE - MR - LR E
A2023) [BDF: MaaS OBLIR L3 [ HAHIPE Y
2] AAHPR R ER TS 2023, ppl29

7) TAFSE(2021) THIGRR MaaS D SEBLIZ A1) 7= 7R
ERE ) [EERARGEAIIES 32 7, pp.66-75

8) Zhao-Wen Zhang, JI| A ZE#(2022) [HIG#ATHIIZ IS
(7% MaaS DEAGNRIZET 2 A & 55Hr) 26 66 [l
TARFHEIFAIGE - GEEE

9) HEEESC « JIIARFENE - FREFIE (2025) [HIGHRTHT
DAIAZEFIINCIT D MaaS HEAE D 5B LM
~RE TR X 2 5] & LT~ 488 LA
AZIH T 5m SCHE 11(1), ppl18-29

10) IMEEFNEES « 1L3k—EB2021) [FIEHEEAIH D=
DT Ty b7+ —LEIICBIT 5 Ry U —2 %)
REEHERDOEL] [HREVRXAET VFER]
BMA ¥+ —7" /L Vol.21No.1, pp.30-40

11) BFIH/AZEQR0L9) [ 7 ~— 3 VAIHET L
MO FAT- MaaS DR [HF9E - 4/ _X—a v
Tl RIS 54 34 75, ppA43-48

12) MONET Technologies (Fk) —E % « ¥V U 22—

(R0

I
e

12

= il HP
https://www.monet-technologies.com/solution/healthcare
13) TUHNT [T VX NVFEEOE R FH A%
D A—ER VAT EDOH L TS| 2024 FEFKAR
https://digiden-service-catalog.digital.go.jp/administration/
7539/

14) &M KE§Q2022) 7227 V72 3 7% MaaS
DY R Y > 7T D s TE T T VTSR
Tt AEREN A ASSRBORMIER] B S Y
— X A-836

15) R - 8 FOK(2023) TR MaaS i
ADETFATINC G2 DLy T7 A7 ) Fora v
77 OeHl  FEHTEICET Y 2 b—
a Vo) RS SCE D3(LREHEF)T8 & 5
5 pl 437-1 447

16) ALk — « BRSAT « ax ARFRB - R -
IIABAT(2002) TZ2@TEI DS EET Y > 7 —
PR/ T VIARA G ) B AR

17) =ZHw# - PRIESE(HR)2014) TSPSS (2 K %0
SAEMENT] A —btE

(2025. 2. 2853 38)



A Study on on the Regional Differences in Introduction and Application of MaaS
-Using the Data of MONET Technologies-

Tatsuya YAMAMOTO and Kiyoshi YONEMOTO
Graduate School of Regional Policy, Takasaki City University of Economics

This study investigates the factors that affect introduction and application of MaaS, which has been recently recognized
as amethod for promoting tourism and community design, using a discrete choice model and logistic regression with open
data on the states of MaaS$ introduction and other attributes of Japanese municipalities. The analysis has found, depending
on the types of MaaS (demand-responsive transport, medical and government services and MaaS vehicle,) income, fiscal,
local government’s initiative, population and geographical variables to be statistically significant.

The factors can be categorized into the ones represent the regional actual demand and regional (economic) affordance;
although the latter is practically important in introduction, the former should be considered more, from the viewpoint of

equity, if MaasS is for public uses.
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The Current State and Issues of Registered DMOs Aiming for
World-Class Standards

ChickoNATSUME

Asofthe end of September 2024, 312 tourism destination marketing organizations (DMOs) had been registered, and it is hoped that some of these will grow into world-
class DMOs that can draw out the eaming power of their regions, but the Japan Tourism Agency has only certified four pioneering DMOs so far, with the aim of creating
‘world-class DMO.

Inthis study; we aimto clarify the current situation and issues of Japanese DMOs in their quest to reach world-class standards, using the checklist created by Hara. We sent
the checklist to registered DMOs and classified them into five levels based on the total points of their responses. As a result, we found that no DMOs were classified as Level
1, thehighest level, but 4% were classified as Level 2 and 36% as Level 3. However, more than 60% of DMOs were classified as Level 4 or lower:

Inthis study, we were able to clarify the features of DMOs with high evaluation scores not only through quantitative analysis, but also by conducting a qualitative survey

of DMOs with high evaluation scores. As a result of this study, we were able to clarify the progress of the DMOs surveyed towards world-class standards, and to propose
measures forachieving this.
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The Recreation of Value Through Tourism Resources

- The Case of ""Takachiho Amaterasu Railway" -

How tourism resources can be repurposed to generate new value, using the Takachiho Amaterasu Railway asa case study. This study specifically
nvestigates how regional railway infiastructure, once obsolete, can be revitalized as a tourism asset, generating economic and cultural benefits for the local
community. Tourism resources benefit both tourists and local communities, while regional businesses generate economic effects by offering products and
services based on these resources.

Meanwhile, social and environmental changes sometimes render certain resources obsolete, yet they can be repurposed as tourism assets. In recent years,
the advancement of motorization in rural areas has diminished the value of railways, leading to an increase in railway closures. However, some initiatives
have sought to recreate value by transforming abandoned railway sites into tourism resources. The Takachiho Amaterasu Railway exemplifies this
approach, utilizing part of the Takachiho Railway, which was discontinued in 2008, as a tourism resource.

This study employs a mixed-method approach, combining literature review, qualitative interviews, and participant observation, to investigate the dynamics

of tourism-driven revitalization. However, challenges remain regarding financial sustainability, community engagement, and long-term viability of
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CONSIDERATIONS ON THE PROCESS OF UTILISING FOOD
CULTURE AS A RESOURCE FOR REGIONAL DEVELOPMENT

Toshiki KATAGAMI

This paper examines the elements necessary for utilising food culture as a resource for
community development. The results show that it is important to take action based on
the experiences accumulated in the target community, to understand the issues and
circumstances faced by those involved in the community's food culture, and to take

concrete action to promote the community's food culture in a new form.
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Current Status and Challenges of Community Development Based on Tourism Aimed at an
Inclusive Society: A Case Study of Host Towns for a Symbiotic Society
in Gunma Prefecture

Go Wayne HAGIWARA

This paper examines the “Inclusive Society Host Town” initiative launched during the Tokyo 2020 Olympics/Paralympics,
focusing on four municipalities in Gunma Prefecture: Tomioka, Shibukawa, Midori, and Ora. These local governments
implemented inclusive tourism measures such as barrier-free maps, disability awareness training, and para-sports events.
Shibukawa conducted fieldwork with visually impaired students to evaluate accessibility. The study highlights how
inclusive design benefits both residents and tourists. It argues for extending the legacy toward future events like Expo

2025 through cross-sector collaboration.
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Agile Adaptation to Environmental Changes and

Strategic Transformation in Inbound Tourism:

A Case Study of Laox Holdings Co., Ltd.

Sayaka SHIOTANI ph.n!
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In recent years, Japan’s inbound tourism industry has grown dramatically. The tourism industry was in dire straits

due to the COVID-19 pandemic but is now expected to bounce back robustly and grow further moving forward.

This case examines a symbol of the inbound tourism industry, Laox, which had transformed from a struggling

consumer electronics retailer to Japan’s largest tax-free retailer, after a capital tie-up with China’s Suning

Appliance in 2009 that triggered a major shift in strategy. However, the company has weathered some rough waters

along the way, and its growth has been the result of its agile response to changes in business conditions. This case

describes Laox’s agile shifts in strategy since 2009 and the organizational changes behind these shifts.

Key Words: global lifestyle, agile shift in strategy, employee mindset change, business diversification, spirit of

innovation

1. Introduction

Japan’s inbound tourism industry has achieved
dramatic growth since the Tourism Nation Promotion
Basic Law was enacted in 2006. The economic impact of
the surge in foreign tourists visiting Japan has spread to a
wide range of industries, from the lodging industry to the
retail industry and the traditional craft industry. Laox
Holdings Co., Ltd. (denoted here as “Laox’’) has become
a symbol of inbound tourism.

A long-established home appliance mass retailer
founded in Tokyo in 1930, Laox fell into a management
crisis in the 2000s and formed a business capital alliance
agreement with Suning Appliance. Co., Ltd. (denoted here
as “Suning”) in 2009. Laox then underwent a major
strategic shift under the leadership of its new Chinese
president. Transforming itself into a tax-free shopping
business for inbound tourists, the company achieved
record profits in 2015. That same year, bakugai (literally
“explosive shopping”), became a buzzword, which
became a term closely associated with Laox. However,
inbound consumption needs changed rapidly from 2016,
and the bakugai phenomenon came to an end. Demand
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from inbound tourists just about disappeared altogether
since 2020 with the outbreak of the COVID-19 pandemic.

Given these circumstances, it seems likely that Laox
has faced challenges in 2024. These challenges included
an approximately 30% year-on-year decline in retail sales
(615 billion yen; Laox HD, Q2 FY2024 Financial Results),
!"a sharp drop in foot traffic at its tourist-location stores (-
40% YoY; PR 2024/09),” resulting in diminished customer
draw, the loss of overseas demand leading to increased
unsold inventory and higher inventory-holding costs
(inventory turnover down from 6.0 to 4.2 times; Nikkei
2024/10),% and the urgent need to restructure the store
network and strengthen digital sales channels in order to
reduce fixed cost burdens. Under these conditions, the
company undertook rapid store-network restructuring and
accelerated its shift toward online and domestic sales
channels in 2024. However, while the company’s
operating revenue is certainly declining, its decline has
surprisingly not been as severe as would typically be
expected considering the drop in inbound tourists (See
Figure 1). Looking at Laox’s business structure in 2015
and 2019, it can be seen that the company had already
made a strategic shift by the time the COVID-19
pandemic occurred, changing its business structure from



Table 1: Comparison of the Business Composition of Laox in 2015 and 2019

‘ 2015

Domestic retail business
(corresponding to tax-free shopping business)

JPY 83.8 billion (90%)

2019

Lifestyle fashion business JPY 65.7 billion (51%)

China retail business JPY 6.9 billion (7%)

Inbound business JPY 42.5 billion (33%)

Trade intermediary business JPY 1.5 billion (2%)

Global business JPY 19 billion (15%)

Other businesses

JPY 600 million (1%)

Entertainment business JPY 2.4 billion (2%)

Note: Figures in parentheses are the percentage of total sales

Source: Created from publicly available data from Laox

Figure 1: Trends in the Number of Chinese Tourists to Japan and Laox Sales/Ordinary Income (from 2003 to 2021)
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Source: Compiled by the author using data from the Japan National Tourism Organization and the Laox Annual Securities Report

tax-free shopping business in Japan targeting Chinese
tourists to a business that targeted both Japanese and
Chinese consumers (See Table 1).

While the success of these diversification strategies
remains uncertain, it is undeniable that they have saved
Laox from the catastrophic impact suffered by other
companies that relied solely on inbound demand.
Interestingly, following Laox’s activity since it formed an
alliance with Suning in 2009, Laox, despite being a long-
established company with a history of nearly 100 years,
has adapted to environmental changes and shifted
strategies as quickly as a startup. So, what exactly has
been happening at Laox?

The author had the opportunity to interview Laox
Chairman Yiwen Luo as well as Nobukazu Iino, who
served as president of Laox group affiliated companies
under Luo. Luo spearheaded the capital alliance between
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Suning and Laox in 2009 as well as the subsequent
acquisition, standing at the forefront of Laox’s business
transformation as president and chairman of the company
since 2009. Iino joined Laox in 1989. Following the
acquisition, he played a central role in the company’s
business transformation, including the operation of tax-
free retailers and diversified businesses. This case study
will examine the 14 years since Laox came under the
umbrella of a Chinese company by drawing from
interviews with the two figures as well as publicly
available materials.

2. Poor Performance and Partnership with Suning
(until 2009)

Founded in Tokyo in May 1930 as TANIGUCHI
SHOTEN, a company that dealt in electrical parts,



Laox was reestablished as a consumer electronics
retailer in the Kanto region in October 1945 after WWII,
and expanded its store network throughout the country
riding the tide of Japan’s rapid economic growth. The
company grew further during the PC boom of the 1990s,
and at that time, its main location in Akihabara, Tokyo,
became one of the most prominent landmarks of the
area. The company was listed on the Second Section of
the Tokyo Stock Exchange in December 1999, and its
sales in the fiscal year of 2000 exceeded JPY200 billion.

Despite this, Laox became one of the largest consumer
electronics retailers in Japan, only to later struggle against
fierce competition in suburban areas from other consumer
electronics retailers such as YAMADA DENKI CO., LTD.
(YAMADA DENKI), sending the company into a
downward spiral. The number of its locations fell from
149 at its peak to 10 in June 2009, and they ended up
posting losses for eight consecutive terms. In order to
rebuild the company, Laox teamed up twice with a
domestic reconstruction fund, but due to poor business
performance, it became difficult to continue raising funds
in Japan. Iwao Yamashita, who served as president of the
company for two years from 2007 to 2009, recalls those
days as, “It was like acting as the head of the finance
department” and “two years spent scurrying around
looking for companies that would invest in us.”

It was Chinese businessman, Yiwen Luo, one of
Laox’s business partners at the time, who came to the
rescue on the brink of financial collapse. Luo came to
Japan in 1989 and studied at YOKOHAMA National
University’s graduate school. He founded and managed
Chubun Sangyo Co., LTD, which publishes a Chinese
newspaper for Chinese people living in Japan, and
NIHON KANKO MENZEI Co.,Ltd. (NIHON KANKEI
MENZEI), which operates the Shanghai Xintiandi
shopping mall in Osaka. Laox had a long-standing
relationship with Luo, having placed advertisements
targeting Chinese residents in Japan in his newspaper and
opening a franchise location in Shanghai Xintiandi. When
Yamashita consulted Luo about the company’s financial
difficulties at the end of the year in 2008, Luo suggested
partnering with a Chinese company and began searching
for Chinese corporate sponsors as an intermediary.

After negotiations with multiple companies, they
ultimately chose Suning. Founded in 1990 in Nanjing,
Suning had grown to become China’s largest consumer
electronics retail chain by the late 2000s, operating
approximately 1,000 locations across the country by
2009.>% Despite its size, the company faced challenges in
terms of operational efficiency, with sales per unit area
significantly lower than Japanese consumer electronics
retailers. Suning had expanded through a high-volume
low-margin strategy centered on consumer electronics,
but the drastically changing needs of China’s rapidly
growing middle class at the time suggested that future
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demand would shift toward higher-quality, more diverse
products and services. For Suning, acquiring Laox offered
benefits beyond learning advanced Japanese retail
management and service expertise, but also provided
access to high value-added Japanese products such as
electronics, games, and anime.

Against this background, when Luo visited Suning in
May 2009 to explain the proposal, company chairman
Zhang Jindong immediately agreed to invest, and a
contract was signed in less than a month.” On June 24,
2009, Suning announced it would acquire 27% of Laox’s
shares for approximately JPY 800 million, becoming the
largest shareholder. The second-largest shareholder was
NIHON KANKO MENZEI, where Luo served as
president, which acquired 24% of Laox’s shares for
approximately JPY 700 million. Combined, the two
companies held a majority stake, making Laox a Chinese-
owned company. In August of the same year, Yamashita
stepped down as president, and Luo took over, working
with Suning to rebuild Laox.

In addition to receiving funding from Suning to keep
business afloat, Laox retained control over its operations.
However, after eight years of restructuring, Laox had lost
most of its competitive advantage, including human
resources, locations, and the trust of its business partners,
and no longer had the strength to make a comeback as a
consumer electronics retailer. After closing its suburban
locations, the only remaining advantage of the company
was its expertise in the tax-free consumer electronics
business for foreign tourists, a business it had honed in
Akihabara. Laox had a long history in the tax-free
shopping business, having opened a tax-free retail space
for the first time in 1964 during the Tokyo Olympics. It
continued its tax-free shopping business even after the
Olympics, serving foreign tourists in Akihabara. In his
new position as president, Luo recognized the potential for
a business revival by leveraging Suning’s resources, such
as its network and consumer electronics after-sales service
in China, and focusing on the tax-free goods market
targeting Chinese tourists visiting Japan. Just one month
after Suning’s investment was finalized, he swiftly
pivoted toward the tax-free retail sector, catering to
international visitors.

At the time, however, acquisitions of Japanese
companies by Chinese firms were rare. Employees and
stakeholders who had spent decades in the household
electronics sales industry struggled to conceal their
confusion and anxiety over this significant shift. There
was opposition both within and outside the company
regarding the partnership with a Chinese firm, and some
shareholders even voiced concerns, questioning how
many people still understood the company’s founding
principles. In response, Luo repeatedly emphasized that
regardless the nationality of the shareholders, employees
or president, Laox is still a Japanese company®, and he



encouraged the employees to embrace the changes,
explaining that Laox will be globalizing from now on in
response to Suning’s investment and change in strategy.
Laox, which had been driven to the brink, had no other
choice, and the employees accepted the policy. Although
they harbored feelings of confusion and uncertainty, they
decided to follow Luo.

3. The Shift to a Tax-free Shopping Business and
Setbacks (2009-2011)

Having decided to shift to become a tax-free specialty
retailer, Laox launched swift management reforms. The
first step was the reorganization of existing locations and
concentration of management resources. After closing
unprofitable locations, they were left with only five stores
in Akihabara as of September 2009. In order to strengthen
the company’s tax-free shopping business, a new product
division and in-store operations division were set up
within the company, and Luo was appointed as the head
of the in-store operations division. Furthermore, in
November of the same year, the main location in
Akihabara was completely refurbished to cater to the
tastes of wealthy foreign customers. In addition to
electrical merchandise, the branch also offered products
such as high-priced jewelry and watches, musical
instruments, cosmetics, anime character merchandise, and
food, with the aim of spreading Japanese lifestyle around
the world.

In 2010, with the financial and credit support of
Suning, Laox opened a series of large tax-free specialty
retail stores in popular tourist destinations in Tokyo,
including Shinjuku, Odaiba, and Ginza. In July of the
same year, the Japanese government eased tourist visa
requirements for Chinese travelers, resulting in a sharp
increase in the number of Chinese tourists visiting Japan.
This led to a rapid recovery in Laox’s business
performance, with sales per location nearly tripled
compared to before it became owned by Suning.

Suning’s investment helped the company avoid
bankruptcy, and the swift changes under the new
management team led by Luo and others also transformed
the atmosphere within the company. In an interview at this
time, Luo said, “The threat of bankruptcy is now fading,
and we can see a future with potential, so our employees
have a sense of security and hope for the coming years.’
He explains the changes in the employees by saying,
“When we were under the management of the investment
fund, the management policy was obscure and the
employees had an inward mindset. But now, under the
larger vision of globalization, the speed of management
has increased, and employees are more motivated to take
on challenges.”'® In another interview from the same
period, Nobukazu lino, who was the manager of the
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Akihabara main location, also praised the bold changes
under the new system, saying, “In the past, we would
never have been able to make such quick decisions.”!!

However, Laox’s tax-free shopping business, which is
seen as a symbol of bakugai, has not exactly been smooth
sailing, facing unpredictable external factors. In
September 2010, just after Laox had started to focus on its
tax-free shopping business, the Senkaku boat collision
incident occurred, and as relations between Japan and
China soured, the number of Chinese tourists visiting
Japan dropped sharply. As a result, Laox’s performance in
FY2010, which had been projected to be a profit of JPY
30 million, instead reported a JPY 49 million loss. After
that, the number of Chinese tourists visiting Japan
recovered somewhat thanks to the Chinese New Year in
2011, but it dropped again due to the Great East Japan
Earthquake in March of the same year. These were major
blows to Laox, which had just begun a new chapter in its
tax-free shopping business.

Following the Senkaku boat collision incident and the
Great East Japan Earthquake, it became difficult to expect
a recovery in domestic business performance, so Luo
began to implement the following strategic changes. He
said at the time, “When we decided to fully commit to the
tax-free shopping business, the number of customers
dropped dramatically. If the inbound business
environment disappears and the impact of external factors
continues for this long, we’ll do business in China.”'? In
June 2011, Laox received an additional investment of
approximately JPY 9 billion from Suning, officially
becoming its subsidiary. This deepened the partnership
between Suning and Laox, and Laox began to seriously
consider expanding its business in China. Laox had
already been operating general merchandise stores and
music instrument stores in China, but decided to leverage
Suning’s infrastructure to further expand its business in
China by opening Japanese-style consumer electronics
retailers.

4. Difficulties in the Chinese Consumer Electronics
Retail Business (2011-2016)

Another factor behind Laox’s entry into the Chinese
consumer electronics retail industry was the increasing
average income of Chinese people and the growth in the
middle class, who now sought not only low prices but also
high quality in products and services. Therefore, Laox’s
strategy in China was to utilize Suning’s infrastructure to
reduce costs, while offering premium products and
services as a “Japanese-style consumer electronics
retailer,” in order to attract the local middle- and high-
income classes. This differed from Suning, which
operated on a low-margin, high-volume sales model.
Laox’s Chinese business was a large-scale operation that



employed 2,000 people locally in 2012 alone, as it began
to make a full-scale entry into the market. The plan was to
open 30 locations in the next three years and 150 locations
within five years.

In December 2011, Laox opened its first location in
Nanjing. Japanese products and customer service have
always been highly regarded in China, so the new location
emphasized the essence of Japan. According to the
company’s press release, the biggest feature of the first
location was the “Japanese-style service, products, and
environment, centered around consumer -electronics,
which were designed from the perspective of everyday
life.”!® The store and interior design were overseen by
TANSEISHA Co., Ltd., a major Japanese interior design
company, and the product range mainly consisted of
Japanese consumer electronics brands, with additional
items such as anime character merchandise. A Japanese
employee was appointed as the store manager, and
training was also provided to the local Chinese employees
to ensure that they could provide Japanese-style service.
Laox attempted to differentiate itself from the typical
approach of Chinese consumer electronics retailers at the
time, which was to operate sales areas for each
manufacturer, and instead divided the sales area by
product type, providing customers with in-depth
descriptions by Laox employees.

The first location in Nanjing was initially successful,
with the number of member registrations received online
and other channels exceeding 30,000 a week before the
store opened. Capitalizing on this momentum, the
company opened stores in cities such as Shanghai, Beijing,
Tianjin, and Xiamen between 2012 and 2013, and at one

point had 14 locations. At first, the company’s consumer
electronics retail business in China was proceeding
smoothly, and in 2013, it was projected that the retail
business in China would surpass that in Japan. However,
2013 turned out to be the peak year for the company’s
business in China. As other foreign consumer electronics
retailers, such as YAMADA DENKI, struggled with
changes in the Chinese consumer electronics market,
Laox’s operations in China also failed to progress
smoothly. From the middle of 2014, the company began
gradually closing its store locations, completely
withdrawing from the physical store retail business in
March 2016, retaining only its e-commerce business.

According to the company’s published information
and an interview with Luo, the downsizing of the
company’s consumer electronics retail business in China
can be attributed to the following three factors.

The first is the changing trends in China’s retail market.
In the early 2010s, the entire retail industry in China,
including consumer electronics, shifted its focus to online
sales. Laox also launched its e-commerce business in July
2014, but was unable to adequately adapt to this shift.

The second factor was the homogenization with
Suning. In addition to the fact that tariffs meant that
Japanese products were more expensive in China than
they were in Japan, Japanese-style customer service was
no longer appealing to Chinese customers. Therefore,
Laox changed their approach to suit the local market, but
as a result, they were unable to differentiate themselves
from Suning.

The third factor was the focus of management
resources on the tax-free shopping business in Japan. In

Figure 2: Trends in the Number of Chinese Tourists to Japan (from 2009 to 2014)
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contrast to the difficulties encountered in China at the
same time, the tax-free shopping business in Japan began
to grow rapidly, so Laox re-focused its management
resources, which had been diverted to China, on its
business in Japan.

5. Recovery and Rapid Growth in the Tax-free
Shopping Business (2013-2015)

As mentioned, following the Senkaku boat collision
incident and the Great East Japan Earthquake, the
expected surge in the number of Chinese tourists visiting
Japan began to slow down (See Figure 2). Accepting the
reality that an early recovery was unlikely, Laox shifted
its business focus in 2011 from tax-free retail in Japan to
the consumer electronics retail business in China.
Between 2012 and 2013, 13 new Laox locations were
opened in China, while only three were opened in Japan.
However, the consumer electronics retail business in
China was also becoming more demanding, and it seemed
that it would be difficult to return to profitability within
the three years that had been set as the target when Suning
invested in the company.

A turn of events arrived in the latter half of 2013. The
number of Chinese tourists visiting Japan, which had been
stagnant since 2010, began to increase rapidly. According
to Luo’s analysis, this was a result of, “The strained Japan-
China relationship became normalized. Chinese
consumers have come to accept this reality and began to
separate their own actions from politics.”'* In addition, the
depreciation of the yen and the difference in prices
between Japanese products in Japan and in China, due to
tariffs, made shopping in Japan more appealing.
Furthermore, the revision of the tax-free system favorable
opportunity at the right time. Until then, only a limited
number of products were eligible for tax-free purchases,
but from October 2014, almost all items became eligible
for tax-free purchases. Thanks to these positive factors,
Laox’s tax-free shopping business began to see rapid
growth.

Compared to Western tourists, Chinese tourists are
more well known for their passion for shopping, and the
rapid increase in the number of Chinese tourists visiting
Japan was good news for all retailers in Japan. Laox,
specializing in tax-free shopping, took advantage of this
opportunity before anyone else. For example, at the time,
other major retailers still mainly employed Japanese staff,
and foreign visitors who had made purchases were
required to go through complicated tax-refund procedures
at a counter set up in a corner of the store after paying the
tax-inclusive price. In response, Laox created a team of
employees who could speak 15 languages combined,
including Chinese, and established a system that enabled
tax-free procedures at the cash register. Of course, through
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collaboration with Suning, they were also well-equipped
to provide explanations and promotions tailored to the
shopping habits of Chinese customers.

In addition to these competitive advantages, Luo also
sought to grow Laox’s tax-free shopping business in two
other directions. One was to grow from a consumer
electronics retailer to a general tax-free retailer, and the
other was to expand the business to tourist destinations in
other regions with high growth potential. From the end of
2013, in order to grow into a general tax-free retailer, Laox
completely revamped its product range, which had
previously focused on consumer electronics, increasing
the ratio of consumables such as cosmetics, food, and
pharmaceuticals, and further expanding into high-priced
apparel and craft products. As a result, Laox became able
to respond to the diverse shopping needs of tourists
visiting Japan. According to a survey by Nikkei MJ, the
proportion of sales for consumer electronics at Laox fell
from about 45% in spring 2010 to less than 30% in July
2015.15

Meanwhile, Laox began building a nationwide
network of tax-free stores to respond to the diversification
of tourist destinations in Japan. With the aim of
strengthening its capital, Laox carried out a public
offering of shares worth approximately JPY 30 billion in
2015. This capital increase enabled the rapid and broad
expansion of its store network, which had previously been
concentrated in major cities with large numbers of tourists,
such as Tokyo, Osaka, Okinawa, and Sapporo. Stores were
opened in other major cities such as Kobe, Kyoto, Nagoya,
and Fukuoka, as well as in more rural areas such as
Kumamoto and Nagasaki.

Another focus for Laox was differentiating itself from
competitors. While other consumer electronics retailers,
department stores, drugstores and other major retailers
began to pay serious attention to the inbound tax-free
market, Laox implemented a “Japan Premium” policy.
Luo said, “I want to increase the number of products by
carefully selecting Japanese products that visitors to Japan
find valuable.”'® Specific examples of this strategy
include further development of suppliers of Japanese-
made products such as traditional crafts, as well as
expansion into the apparel sector. In June 2015, Laox
launched its own brand, ORIGAMI, a Japanese apparel
brand for Chinese tourists visiting Japan. In July of the
same year, the company acquired the women’s shoe
manufacturer MODE ET JACOMO, and in September, it
established a joint venture with ONWARD HOLDINGS
CO., LTD. to design and distribute clothing, marking the
company’s entry into the upstream apparel business.
These initiatives were based on the idea of securing
unique Japanese-made products not available elsewhere
and increasing competitiveness.

At the same time, Laox was also advancing
globalization within the company. In line with the store



expansions, the company recruited a large number of
employees based on the criteria of hiring people who
could actively embrace and take on the challenge of
globalization. By 2015, Chinese employees made up 30-
40% of the company’s full-time staff, and 70-80% of its
part-time staff. In addition to Chinese employees, about
10% full-time employees were from Southeast Asia, all of
whom were multilingual employees who had studied
abroad. Along with this high ratio of foreign employees,
the company also launched an in-house education system,
“Laox University,” to foster a global mindset among
Japanese employees. Laox University offered courses that
included language study and the development of a global
mindset. The language courses allowed students to learn
how to provide product descriptions in two languages,
other than their native language, from among Japanese,
Chinese and English, and their level of achievement was
assessed through exams held twice a year. The global
mindset courses allowed employees to learn the analysis
of the inbound market and the planning of strategies,
while also applying insights from the company’s actual
projects.

Thanks to the recovery of its tax-free shopping
business as well as the rapid growth, Laox achieved
profitability for the first time in 14 years in 2014. In 2015,
it recorded its highest profit in 19 years, at JPY 9.5 billion,
and posted a profit margin comparable to that of
YAMADA DENKI, the top leader in the consumer
electronics retail industry. That same year, the term
bakugai, which refers to the shopping sprees of Chinese
tourists visiting Japan, was selected as the winner of the
U-can Shingo Ryukogo Taisho (U-can Prize for New
Words and Popular Words of the Year). This symbolized
the fact that the inbound tax-free shopping business had
come into the spotlight, and Laox’s reputation as a store
specializing in inbound tax-free shopping had become
firmly established in Japanese society.

6. The Bakugai Slowdown and the Stabilization of
Tax-free Shopping Business (2016-2017)

Nevertheless, Laox’s bakugai myth did not last long.
In 2016, the number of Chinese tourists visiting Japan and
engaging in bakugai at Laox began to decline, resulting in
Laox to post a loss for the fiscal year ending in December.
Unlike the previous slump in sales caused by external
factors such as the diplomatic relations between Japan and
China and the earthquake, the number of Chinese tourists
visiting Japan had been steadily increasing, but the change
in their spending habits proved to be the cause of the
decline.

There are two main factors for this change. One is that
the predominant form of tourism for Chinese tourists had
shifted from group tours to individual travel. Until now, it

67

was group tourists from China who had contributed to
Laox’s sales, but the consumption behavior of individual
tourists differed significantly from that of group tours.
Individual tourists prioritize experiences over shopping,
and spent more money on activities such as dining and
leisure. Even when they did shop, they researched online
and elsewhere, and then visited department stores,
drugstores, and other specialty stores. Despite the
increasing recognition in China of Laox as a store for
inbound tourists, its reputation as “a place to go on a group
tour” led individual tourists to avoid the store.

Another factor was the strengthening of China’s tariff
system and the decline in the purchasing power of tourists
due to the strong yen. Until then, bakugai by Chinese
people had been sustained to a large extent by the price
difference between shopping in China and Japan. This
increased the number of brokers to shop in large quantities
in Japan for resale in China. In response, the Chinese
government increased the import tax rate for individuals
and imposed stricter checks on those returning to China.
As a result, sales of high-priced, high-profit margin
products such as watches and consumer electronics,
dropped, and demand for relatively low-cost products,
such as cosmetics and pharmaceuticals for retailers,
increased. For Laox, the fact that consumer electronics
were no longer selling well made it difficult to generate
synergy with Suning, and it also became harder to
leverage its strengths in cosmetics and pharmaceuticals
when competing against more specialized department
stores and drugstores.

Luo realized that things would never be the same again
after the tariffs and exchange rate trends, and decided to
shift focus and enhance their approach to individual
customers. Fortunately, the company’s capital adequacy
ratio was in the 80% range, and with a solid financial
situation, it had the strength to devote time to business
reform. There were two specific reforms at this time. One
was to strengthen fine-tuned services and marketing for
individual tourists, and the other was to expand the
business into experience consumption.

In order to strengthen its services for individual
tourists, Laox formed a partnership with Trip.com Group
Ltd., one of the largest travel websites in China, and began
offering services such as luggage storage in-store and
luggage delivery to airports, hotels, and private residences.
In addition, it began to assign make-up specialists at
cosmetic counters similar to those in department stores
and set up tourist information desks in stores in
collaboration with H.I.S. Co., Ltd. It also strengthened its
services in a number of areas, including acquiring a taxi
company in Kyoto and launching services for foreign
tourists visiting Japan. In terms of marketing, Laox
adopted a multi-faceted approach to target individual
customers. For example, they enlisted the services of Ai
Fukuhara, who is very popular in China, as their



spokesperson, introduced a point system for visitors to
Japan via WeChat, which is the most popular instant
messaging app in China, and distributed coupons via the
consumer review site app Dazhong Dianping.

They are also taking various steps to respond to
“experience consumption.” Laox stores nationwide
revamped their product range to include local specialties
such as regional sake, and collaborated with restaurant
companies to create dining areas in their stores

The most symbolic move towards ‘“experience
consumption” was the opening of Port Town in Chiba Port
Square.'” At Port Town, visitors could not only shop, but
also experience Japanese food culture, including cup
noodles, and enjoy performances such as silent plays that
are fun for people of all nationalities. However, at the time,
Laox did not have the expertise to operate commercial
facilities, they invested in a department store in Hyogo
Prefecture in September of the same year as a way of
seeking their cooperation.

Thanks to these efforts, Laox returned to profitability
in the fiscal year ending December 2017. The bakugai
boom had passed, but the tax-free shopping business had
entered a period of stability. Luo described the effect of
the series of measures taken from 2016 to 2017 saying,
“We have finally become able to adapt to the normalized
market, and we are now in a position to make a profit.”!?

7. Diversification Under the Global Lifestyle
(2018-Present)

Although Laox had managed to stabilize its tax-free
shopping business, Luo was well aware of the risks
involved in a business structure that relied solely on tax-
free shopping. With another bakugai boom unlikely, Laox
needed to find its next growth strategy, and so it decided
to diversify its business by moving away from its tax-free
shopping business.

This is when Luo thought of the vision of a “global
lifestyle.” Luo believed that in the future, the distinction
between Japanese and other nationalities would become
less relevant, and that the time would come when the
market would be divided according to income levels.
Therefore, he began to try to integrate the inbound tourist
market with the market for Japanese consumers, which
had been separated up until then. More specifically, he
decided to start a business that would export Japanese
lifestyle overseas while simultaneously incorporating
global elements such as fashion and trends into the
Japanese lifestyle.

Although this vision was clearly announced in 2018,
preparations for a strategy of pursuing both Japanese and
foreign customers began in the second half of 2017. Laox
in Dotonbori, Osaka, which opened in June 2020, has a
tax-free shop on the second and third floors, just like its
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other locations. However, on the first floor, there are food
and cosmetics from around the world, including Asian
countries, as well as a popular Chinese beverage shop.

This is how, in addition to changes in the main
domestic retail business, a strategic shift was also made in
the business structure based on the idea of introducing a
“global lifestyle” for Japanese people.

Another avenue for diversification was a renewed
entry into the Chinese market. Although the company had
previously attempted to enter the Chinese market as a
consumer electronics retailer in the early 2010s, their
strategy this time was to re-enter the market with a greater
focus on lifestyle, based on the concept of a “global
lifestyle.” A symbol of this was the acquisition of Shaddy
Co., Ltd. (Shaddy), a major catalog gift company, in April
2018. The acquisition of Shaddy was carried out with the
aim of expanding into the gift market in China, as well as
to strengthen domestic online shopping business in Japan
by obtaining their nationwide network of 3,000 locations
and logistics network. China, like Japan, also has a gift-
giving culture, but the options are still limited. There
exists considerable potential for expanding the appeal of
Japanese gifts in China.

8. Reforms Progressing Despite the COVID-19
Pandemic

While the impact of Laox’s “global lifestyle”
initiatives were still uncertain, the COVID-19 pandemic
caused a significant decline in the number of foreign
tourists visiting Japan in 2020, with the number dropping
to around 10% of the previous year’s figure. Although
Laox had been diversifying its business, the impact on
Laox was significant, as tax-free shopping business
accounts for 30-40% of its revenue. With no signs of a
short-term recovery in the number of tourists, Laox took
measures to reduce costs such as closing down some of its
stores, converting stores that had mainly served inbound
tourists into outlets for Japanese consumers, and offering
voluntary retirement packages. As a result, more than half
of the domestic tax-free stores closed between 2020 and
2021, and more than 40% of employees chose early
retirement.

Despite this, Laox saw the COVID-19 pandemic as an
opportunity to speed up the transformation to a “global
lifestyle.” As mentioned earlier, in June 2020, the
company opened a new store in Dotonbori, Osaka,
offering a range of Asian foods and cosmetics. This was
followed in November 2021 by the opening of Asia
Sunshine Market, a specialty Asian food store in Kichijoji,
Tokyo, and the company began working to bring the
authentic flavors of the Asian region to Japanese
households. In December of the same year, Laox opened
LAOX BEAUTY AIRPORT in Setagaya, Tokyo, an Asian



cosmetics specialty store that carries cosmetics from
South Korea and China. All of these stores targeted
Japanese customers based on the concept of experiencing
a foreign lifestyle without leaving Japan.

In China as well, Laox opened LAOX SELECT, a
select shop selling Japanese daily essentials, in Shanghai,
Shandong Province’s Jinan, and Hainan in 2021. The
interiors of the stores were decorated to convey an
authentic Japanese atmosphere, and Japanese-style
hospitality was provided in the stores. In addition to a
selection of Japanese food, alcohol, cosmetics, stationery,
and other merchandise, there was also a dedicated space
where customers could try on kimonos and have their
photos taken. The aim was to provide customers the
opportunity to experience an authentic Japanese lifestyle
even while in China.

At the same time, Laox was also revamping its
organizational structure to reflect the changes in its vision.
Luo became chairman while retaining representative
rights in early 2021. The new president, Kensaku Iida,
previously worked in the retail sector at companies such
as Toys"R"Us-Japan, Ltd. and Walt Disney Japan, and
thus has a thorough knowledge of the Japanese market.
This showed that Laox also intended to incorporate
domestic demand on the personnel front.

9. Discussion and Conclusion: The Agility of
Laox’s Strategies

In December 2021, Suning, the parent company of
Laox, faced a financial crisis due to the COVID-19
pandemic and transferred 34% of its Laox shares to a
Singaporean investment fund. However, in May 2022,
Suning bought back the majority of these shares and
became the majority shareholder once again.

For Laox, the 14 years from 2009 under Chinese
ownership was a time period of remaining susceptible to
unpredictable external factors, and yet they were also
years of continued perseverance. It is particularly
interesting that a company with nearly a century of history
has been able to detect changes in the environment and
boldly take on reform like a startup company, since 2009.
The success and stabilization of the tax-free shopping
business, as well as the diversification of operations under
the vision of a “global lifestyle,” are results of strategic
agility, and they have saved Laox from the sluggishness
of the consumer electronics tax-free shopping business,
changes in the behavior of foreign tourists visiting Japan,
and the crises caused by the COVID-19 pandemic.

Where does the source of strategic agility lie? The
author will present three conclusions to conclude this case
study. The first is Luo’s leadership. Immediately after
becoming president of Laox, Luo switched the company’s
top-down management style to one that focused on the
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front line. Luo took the top sales position himself and
communicated directly with the department heads and
store managers. lino, who was the manager of the
Akihabara store when Luo became president, reflected on
those days, saying, “When Luo became the president, he
was able to speak directly about the issues on the front line.
Luo would also come up with improvement measures on
the spot. This led to an increased speed of decision-
making.”"?

In addition, Luo, who is well-versed in both the
Chinese and Japanese markets, applied Chinese-style
management to Japan. Although Luo started his own
business while studying in Japan and also gained business
experience in Japan, he had a strong network in the
Chinese business world, including Suning, and continued
to exchange information with executives of well-known
Chinese companies while living in Japan.?® Since the
reform and opening-up policy of the 1980s, the Chinese
market has been changing rapidly, and Chinese
businesspeople have experienced this first-hand daily. In
their experience, change happens all the time, and being
the first to respond to change was essential to business
success. This management philosophy of “thinking while
running” that has been established in China has no doubt
been incorporated into management skills in Japan as well.
During the bakugai boom of 2015, Luo said, “The media
portrays Laox as a bakugai platform for Chinese people,
but that is not who we are. We want people to understand
that we are a company that has been predicting future
markets and always challenging new business formats.”?!

The second conclusion is that the change in the
mindset of Laox employees. The shift from a consumer
electronics retailer to a tax-free specialty retailer was not
easy for employees who had been raised in the consumer
electronics field, as it came with the pain of having to part
with long-standing customers and business partners. This
is why Luo appealed to his employees, saying that the
essence of retail is to provide the products that customers
want, without being constrained by ideas such as the
nationality of customers or the types of products sold. lino
looks back on this turning point in his awareness of
change as follows.?> He says, “There were all sorts of
things that we never would have imagined,” when his
employees asked Chinese tourists what they wanted.
These were products that Laox had not carried before, but
the product department was able to get them ready quickly
at Luo’s instruction. “When we actually started offering
these products, they sold well. Seeing this happen made
the people on the front line happy too,” showing how the
employees’ attitudes gradually changed.

The third conclusion is the spirit of innovation that
was already engraved in Laox’s DNA even before its
acquisition by Suning. In his words in LAOX passage
1930-1980: History of LAOX, Panasonic founder
Konosuke Matsushita praised Laox’s characteristics of



tradition and creativity.?? Since its founding in 1930, Laox
has continued to achieve further growth by responding
astutely to changes in the environment. For example, in
the 1970s, in response to major changes in the
consumption habits of young people, Laox focused its
efforts on expanding not only its consumer electronics
section, but also its audio and musical instrument sections.
In the 1980s, Laox was at the forefront of the PC boom,
and in 1990, it opened Japan’s first large-scale information
equipment specialty store, The Computer Kan, which later
became a landmark of Akihabara. Laox did not start its

tax-free shopping business until the 1964 Tokyo Olympics.

Thus, until 1990, Laox had actually grown by reacting
acutely to changes in the market, just as it does today:.

By the 2000s, Laox’s entrepreneurial DNA was no
longer sufficient to avert severe downturn. An
increasingly crowded consumer-electronics landscape,
driven by large suburban chains and nascent online
competitors, exposed the inflexibility of its traditional
retail model. The company also lacked the decision-
making agility and capital reserves necessary to pivot
toward emerging technologies such as e-commerce and
mobile devices. Consecutive years of losses eroded both
financial headroom and undermined morale, depleting the
human and investment resources needed for internal
transformation. Under these compounded structural and
environmental constraints, Laox could not deploy
innovation at the scale and speed the market required.
Only through its partnership with Suning, bringing
managerial renewal, fresh capital, and a vast logistics
network, was the company able to achieve the strategic
overhaul that had eluded its own efforts.

Laox in 2024 is still facing numerous challenges.
Although the effects of the COVID-19 pandemic appear
to be gradually subsiding, the recovery of the tax-free
shopping business is still uncertain. In addition, the
success or failure of the business diversification under the
vision of “global lifestyle” is still unknown. However, as
seen in this case study, Laox has constantly changed its
direction under Luo. It is expected that Laox will be able
to overcome the impact of the COVID-19 pandemic and
subsequent environmental changes thanks to its strategic
agility.

10. Future Research Challenges

The present analysis has illustrated the multifaceted
impacts of inbound consumption on regional retail.
However, limitations remain due to the restricted scope of
regions examined, the study’s time frame, and the range
of data sources. Addressing these constraints, future
research should consider several challenges.

First, it is essential to monitor inbound demand over
an extended period and employ statistical models to
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quantify the effects of seasonality, economic trends,
policy changes, and other drivers, as such analyses will
improve the accuracy of demand forecasting and policy
evaluation.

Second, expanding the set of case regions and retail
formats, and comparing interview findings across these
diverse contexts, will clarify the applicability and
boundaries of current insights, while systematically
cataloguing common success factors and challenges
across regions and sectors.

Third, incorporating tourism statistics, POS records,
credit-card usage histories, and other quantitative sources
alongside qualitative interview data will enable a more
comprehensive analysis of the factors that drive local
revitalization, allowing exploration of correlations and
causal structures across datasets for a richer understanding
of regional development dynamics.

Tackling these challenges will facilitate the translation
of findings into actionable policy recommendations,
ultimately enhancing the quality of regional promotion
strategies and supporting sustainable growth.

(Titles are omitted in the text)
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Yoshimoto Kogyo is a general entertainment company that is engaged in the planning, production, and sales of television and

radio programs, videos, commercials, and other video content as well as in theater management, the event business, the

advertising business, the real estate business, show business, and development and operation of amusement facilities. In 2011, it

began the Living in Your City Project, whereby affiliated entertainers were sent to live in all 47 of Japan's major administrative

divisions (prefectures) in order to promote the resolution of local issues and to revitalize the local area. This is in line with

achieving its vision of “changing society through laughter.” This case describes the origin and development of the project, which

seeks to encourage local revitalization with “laughter” brought about by entertainers as a catalyst.

Key Words: local revitalization, laughter, Living in Your City Project, live-in comedians,

and fools,”

1. Introduction!

The leading social issues that Japan is currently facing
are the declining birthrate, aging of the population, and the
declining population. In rural areas in particular, the
combination of a long-standing outflow of people to urban
areas, declining birthrates, and an aging population has led
to marked depopulation and economic stagnation. Local
governments are dealing with the issues of revitalizing the
local economy, maintaining the community, and providing
medical care and nursing care. Revitalization of local
communities is an important topic not only for rebuilding
local economies but also for the sustainable development
of Japan as a whole, but local governments and local
communities cannot easily be revitalized on their own.
One could say that the Japanese Government began to take
a serious approach to local revitalization led by local
governments in September 2014, when the reshuffling of
the second Abe Cabinet established the Headquarters for
Overcoming Population Decline and Revitalizing the
Local Economy in Japan. The first Minister for
Overcoming Population Decline and Revitalizing the
Local Economy was Shigeru Ishiba.

As a specific measure, grants to promote local
revitalization were created and a fund of 100 billion yen
per year was made available. Then-Minister Ishiba touted
the importance of cooperation among six entities, as
expressed by the term “industry, government, academia,
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“strangers, young people,

financial institutions, labor organizations, and the media™?
in order to revitalize local communities, and he urged a
sense of unity among the various relevant parties in local
communities. Ishiba, who became Prime Minister in
October 2024, views local revitalization as a major issue
in order to transform Japanese society. The key is to
restore a sense of unity among the relevant parties in local
communities, as was the case 10 years ago.

Yoshimoto Kogyo Holdings Co., Ltd. (denoted here as,
“Yoshimoto Kogyo”), which is being covered in this case,
is one of Japan’s oldest entertainment agencies, with a
history of over 110 years. Akihiko Okamoto is the
president and representative director. Yoshimoto Kogyo
has produced many of the most popular comedians of our
time, including Sanma Akashiya, the comedy duo
Downtown, and the comedy duo Ninety-Nine, and it is an
integral part of Japan’s comedy industry. The company is
engaged in the talent management business, and it has
exclusive contracts with approximately 6,000 independent
entertainers and celebrities. The company’s sales are
undisclosed due to internal regulations (the company went
private in February 2010 and does not disclose
information such as financial statements). Major
shareholders include media companies, publishing
companies, and banks. Hiroshi Osaki, the former
chairman of the board, retired in June 2023 and is
currently co-chairperson of the Expo 2025, Osaka, Kansai,
Japan Event Planning Committee.



Yoshimoto Kogyo is a company that manages and
represents entertainers, it produces, distributes, and
promotes performances, and plays for
television, radio, and digital platforms. There are
companies in various areas, such as satellite broadcasting,
under its umbrella, the most prominent of which is
Yoshimoto Kogyo Co., Ltd. In terms of television, the
company produces about 5,000 special programs and
dramas a year, most of which are variety shows. In terms
of digital distribution, the company produces and
distributes more than 100,000 videos, including dramas,
variety shows, and animation, on various video platforms.

The company’s talent roster includes comedians as
well as athletes, actors, cultural figures, musicians,
dancers, and performers. The company has 12 directly
managed theaters nationwide and produces and manages
a variety of events throughout Japan.

Many of the comedians under contract with Yoshimoto
Kogyo have studied the art and expertise of comedy at the
Yoshimoto Kogyo General Comedy Arts Academy,
commonly known as New Star Creation (denoted here as
“NSC”). Not all graduates go on to become successful
comedians, but studying at NSC has the reputation of
helping attendees, regardless of the careers they end up in.
Based on Yoshimoto Kogyo’s experience and knowledge,
the company guides even comedians who did not graduate
from NSC to develop their own unique perspective and
style of comedy.

Yoshimoto Kogyo is promoting the use of “laughter”
as a catalyst to solve problems in local communities and
revitalize them by having well-trained entertainers live in
local communities. Why did Yoshimoto Kogyo launch
such an initiative? To answer that question, one must first
unravel Yoshimoto Kogyo’s history.

programs,

2. Literature Review

This chapter introduces representative prior studies on
Japan’s regional challenges and local revitalization that
are highly relevant to this research. Each of the following
works discusses the theories and practices of regional
perspectives, including
population decline, aging, changes in industrial structure,
and the creation of relationship-based populations.

In recent years, regional and local areas in Japan have
faced serious challenges such as population decline, aging,
and stagnating local economies.? Otsuka (2020)* identifies
critical success factors for regional revitalization
businesses, including strong local partnerships,
diversified revenue sources, and the integration of cultural
assets into service offerings, highlighting the potential for
sustainable business models to contribute to community
regeneration.

revitalization from various
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Meanwhile, Morikawa (2020)° notes that although
government-led initiatives have increased over the past
decade, many policies suffer from top-down design and
lack mechanisms for local ownership, making long-term
sustainability and genuine community engagement
difficult to achieve.

Beyond these studies, a wide array of literature
addresses topics such as effectiveness analyses of the
Regional Revitalization Grant, case studies focused on
relationship-based populations, and evaluations of the role
of community development coordinators. However, due to
space constraints, this study focuses on the representative
works described above.

This case study focuses on Yoshimoto Kogyo as an
interregional support initiative. Drawing primarily on
publicly available literature, documents, and media
reports, it outlines the background and development of the
Living in Your City Project while foregrounding the
author’s own analysis. Sections 4—6 further develop this
discussion by presenting background, context, and
reflections based on reference materials, the author’s
insights, and widely recognized facts about Japanese
society.

3. Yoshimoto Kogyo ’s history and the “innovator”
Hiroshi Osaki®

Yoshimoto Kogyo began in April 1912 when Kichibei
Yoshimoto and his wife Sei started a company to put on
vaudeville shows at the Second Arts Building (later the
Tenman Kagetsu theater). In the Taisho era (1912-1926),
the company acquired several vaudeville theaters in the
Kansai region and expanded its business by establishing
an office in Tokyo.

At the advent of the Showa era (1926-1989), the
company created new forms of entertainment, such as
radio broadcasts of vaudeville performances. During
World War II, most of the theaters were destroyed by air
raids. Despite this huge blow, the company encouraged
comedians to operate freely by forgiving the loans and
canceling the exclusive contracts of all of the performers
just before the end of the war. The company also reopened
the Asakusa Kagetsu theater within two weeks of the
war’s end, bringing smiles and hope to people through the
power of laughter and helping with Japan’s postwar
recovery.

Yoshimoto Kogyo’s business expanded during the
postwar period. Yoshimoto Kogyo actively built new
theaters, relocated existing ones, and changed and
expanded its lines of business. With the spread of
television sets, Yoshimoto Kogyo began broadcasting
vaudeville shows and “new comedies” on TV and
expanded into program production.



The 1980s saw the arrival of the manzai boom [manzai
is traditional Japanese comedy with a straight man and a
funny man]. When broadcasts of The Manzai (Fuji
Television Network) began in 1980, Yoshimoto Kogyo
established a liaison office in Tokyo, creating a place for
entertainers active in Osaka to perform in Tokyo,
increasing their popularity. In 1982, NSC opened as a
school to train entertainers. The first class of graduates
from NSC in Osaka included the comedy duo Downtown.
In 1995, NSC opened a branch in Tokyo to promote the
training of entertainers in Tokyo.

In the Heisei era (1989-2019), Yoshimoto Kogyo
diversified its business and expanded overseas, and it
responded to various changes in technological and societal
conditions, such as the advent of multimedia and the
Internet. In 2001, Yoshimoto Kogyo launched the M-1
Grand Prix (an annual competition)
collaboration with Asahi Broadcasting Corporation. The
competition ended in 2010 but was brought back in 2015
to provide a venue for young comedic duos who have been
together for up to 15 years to decide who is the best in
Japan. Amateurs can participate in the competition and it
has become a national event, with scenes of the M-1
Grand Prix even being depicted in novels.”

Sponsorship of the Okinawa International Movie
Festival, which ran from 2009 to 2024, was part of a
strategy for local revitalization through entertainment.
Yoshimoto Kogyo sent its comedians to 41 cities, towns,
and villages in Okinawa to create municipal support
groups and work together with the local community to
promote the film festival.

The Island Love Academy project, which began in
2021, seeks to solve social issues in Okinawa through
social business, and it has been one of the programs of the
Okinawa International Movie Festival. Applicants who
have refined their business ideas into plans make
presentations at the Academy.

Over the past 16 years, the film festival has become a
setting in which to communicate Okinawa’s unique
cultural and historical attractions to people in Japan and
overseas. It attracted several hundred thousand visitors
each year from outside Okinawa Prefecture and overseas,
but it has had profitability issues as a business. Hiroshi
Osaki, chairman of the executive committee, said, “We
cannot ensure that the event will continue unless we make
the event itself commercial and create a flow of money.
That will obviously take time.”®

In May 2011, the Living in Your City Project started
as entertainers affiliated with Yoshimoto Kogyo moved to
Japan’s 47 prefectures to work closely with local
communities, and “local revitalization” became one of the
company’s management topics. In March 2017, the
entertainers started a campaign to raise awareness of the
Sustainable Development Goals (SDGs) adopted by the
United Nations General Assembly in 2015, and the

manzai in
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company released a video in which the entertainers
described the 17 goals of the SDGs with a mixture of
laughter.

In March 2022, BS Yoshimoto, a satellite broadcasting
station, was launched and it started community-based
programs featuring comedians living all over Japan. Video
footage showed comedians directly encountering local
culture, participating in local events and festivals, and
interacting with local people. In October 2023, the
company announced the concept of the Yoshimoto Waraii
Myraii Pavilion (the Yoshimoto Future of Laughter
Pavillion) for Expo 2025 (Osaka, Kansai, Japan),
showcasing its presence as a company that will help
promote the Expo in Osaka. In addition, the company
announced that its board of directors had decided not to
accept any contracts for Expo-related projects, clearly
demonstrating its commitment to transparency and
accountability.

In 2007, the company adopted a holding company
structure, and it became a group and enhanced its
governance. As an example, the establishment of the
Compliance Promotion Committee was an expression of
the company’s intention to break away from malfeasance
and anti-social forces in the entertainment industry.

The most significant change was the company’s
delisting in February 2010. Osaki became president and
representative director in April 2009. In September of that
same year, Quantum Entertainment, the president and
representative director of which was former Sony
chairman Nobuyuki Idei, made a takeover bid, effectively
completing a management buyout of the company. The
reason for going private was to prevent hostile takeover
attempts and to quickly manage the company from a
medium- to long-term perspective under a stable
shareholder. At the time, several parties associated with
Yoshimoto Kogyo posed problems in terms of compliance
and governance, and one goal of going private was
presumably to terminate those relationships.

The history of Yoshimoto Kogyo shows that the vision
of “changing society through laughter” and the value of
“enriching society through laughter” became even clearer
after Osaki became president in 2009.°

Since its founding, Yoshimoto Kogyo’s value has been
in providing “laughter,” and many of the comedians and
rakugo (traditional comic storytelling) performers who
have been responsible for that have come from diverse
backgrounds, including farming families, merchant
families, the old samurai class, families of performers, and
families from disadvantaged backgrounds and
circumstances. It is generally acknowledged that they
have drawn on their individual experiences to further their
passion for comedy and to pursue the art form is a
common insight of comedy research. Yoshimoto Kogyo’s
role was to find the talent and motivation in those people,
hone their skills, and provide laughter. When Osaki



launched the Okinawa International Movie Festival in
2009, as the chairperson of the executive committee he
saw local people laughing as they worked together to
prepare for the film festival. He saw that laughter would
lead to “societal affluence” and “social change.”!’
Intuiting the essence of laughter on-site, he thought about
the importance of laughter, and he envisioned expanding
its business potential.!!

4. Events leading to the launch of the Living in
Your City Project and its current status

Osaki envisioned having comedians affiliated with the
company live in Japan’s 47 prefectures and work together
with employees in charge of given regions.

The context for this was the realization that if
entertainers remain in big cities like Osaka and Tokyo
where they are battling against the hustle and bustle of life
in a constant struggle, it can be argued that they would
become disconnected from a more human way of life. He
also wanted to create a place where the 6,000 entertainers
under contract with Yoshimoto Kogyo could work and
earn money.

Of the 6,000 comedians, only a handful make it to the
M-1 Grand Prix or are active on television. Most
comedians do not earn enough money just by performing
or doing sketches in theaters, so they supplement their
income through part-time jobs. However, even
unsuccessful comedians have the skills to host local
events and perform live comedy shows.

In contrast, laughter is one of the factors that can
revitalize a community, but there is not enough of it. If,
however, a skilled comedian goes to a community, they
can revitalize the community through the power of
laughter. They can be active in the community, earn
income, and also gain recognition and grow in popularity.
Osaki believed that the unlimited potential value in local
communities and the unlimited potential talent of
comedians could be harnessed through the power of
laughter to create opportunities for a variety of people to
play a role.

Just a few days later on January 4, 2011, Yoshimoto
Kogyo uploaded an overview of the Living in Your City
Project on its website and began hastily recruiting
comedians. Approximately 500 comedians or comedic
groups applied, and 47 comedians or comedic groups were
selected through auditions, with a comedian or comedic
group in each prefecture. Approximately 5,000 people

applied for the position of area manager, and 47 were hired.

Thus, the Living in Your City Project was announced in
April 2011.

The expected outcome of the project was that the
comedians’ ability to make people laugh would create a
variety of settings involving local governments,
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companies, organizations, and people. Linking these
settings would lead to various community-based activities
and projects to solve problems and promote local
revitalization.

Another aspect of the program was human resource
development, in which the entertainers and area managers
would improve their interpersonal skills and encourage
new talent by interacting with local people. The program
was intended to showcase local specialties, tourist
attractions, traditions, and culture, to develop new
products and services, to promote local industries, and to
meet local needs, such as at nursing homes and cram
schools.

During the 11 years from 2011 to 2022, a total of 259
comedians, either solo or in 1 of 173 groups, became
sumimasu comedians (live-in comedians). As of April
2022, there were more than 800 projects to revitalize local
communities, 313 appointments of live-in comedians as
tourism ambassadors, and a total of 249 regular programs
nationwide. As of October 2024, there were 21 live-in
comedians in prefectures in Hokkaido and Tohoku, 37 in
the seven prefectures of Kanto and the three prefectures of
Koshinetsu, 22 in the four prefectures of Tokai and three
prefectures of Hokuriku in Chubu, 19 in prefectures in
Kinki, 14 in Chugoku, 9 in Shikoku, and 27 in Kyushu and
Okinawa.'?

Many live-in comedians are from the local area or had
local ties, but some are sent to areas they have no ties to,
and even if they are from the local area, they do not
necessarily have a thorough knowledge of the local area.
Therefore, they travel around the region with the manager
of the area to which they are sent and build relationships
with local people, local governments, and organizations
from scratch. Entertainers sent to each prefecture blend
into local life and engage in activities as they interact
further with local residents. By actually moving to the area
rather than merely staying briefly, the entertainers are able
to directly perceive local issues and needs and engage in
activities accordingly.

The entertainers gain trust by responding to local
needs and requests, such as participating in local events,
appearing on local TV and radio programs, using social
networking services such as X and Instagram, and
assisting with the PR activities of local businesses and
tourist attractions. They gradually help to plan and hold
local events and disseminating information, and they are
often involved in solving local problems and product
development.

5. Examples of efforts by the live-in comedians

There appear to be three points to Yoshimoto Kogyo’s
approach to the local revitalization business.



The first is to please the people of the community,
which is the purpose of the activities by the live-in
comedians. The second is to actively involve the live-in
comedians, which is the policy for activities by the live-in
comedians. The third is to involve local people in the
business process, which is what the activities of the live-
in comedians entail.

In light of these points, the aim is for live-in comedians
to operate as a self-supporting business. There are three
main patterns in which live-in comedians determine what
they will be doing in each locality: (1) the comedian
selects a local issue that capitalizes on his comedic style,
special skills, or interests and he implements a solution
(comedian-initiated effort), (2) the comedian and area
manager are asked to solve a local issue and come up with
an idea and implement it (community-initiated effort), and
(3) a combination of the two aforementioned approaches
(comedian- and community-driven effort). The six themes
of local revitalization are (1) promoting tourism, (2)
encouraging newcomers and residency, (3) revitalizing the
local community, (4) promoting culture and education, (5)
developing local products, and (6) assisting with
reconstruction in disaster-stricken areas. By combining
the three patterns and six themes mentioned, each
comedian decides which issues to tackle and how to tackle
them, and he performs a business model analysis using a
management framework such as a business model canvas
to finalize an outline of the project. Then, online meetings
are held monthly to report on activities, discuss issues, and
to manage the progress of the project.

When the Living in Your City Project first began,
however, neither the comedians themselves nor the local
people had a specific vision of what an unsuccessful
comedian could do upon arriving in a locality. This is
because an unsuccessful comedian is not well-known, so
he will not get work immediately.

Over 11 years of trial and error, some projects have
taken off while others were halted. The projects that took
off had something in common: they involve comedians
creating value together with local people in some way, and
they are stories in which the comedians, area managers,
and local people are the characters. Below are two
examples of such projects.

(1) Comedy Rickshaw in the City of Inuyama, Aichi
Prefecture

At the start of the Living in Your City Project,
Yoshimoto Kogyo asked tourism associations in 47
prefectures if there were any places where they would like
to work with young Yoshimoto comedians to promote the
local area. Of the 100 or so projects that were suggested,
the City of Inuyama in Aichi Prefecture was selected for
the first round. Located in the Owari region of northern

[

Photo 1: Comedy Rickshaw!?

Aichi Prefecture, Inuyama prospered as a town around
Inuyama Castle in the Edo period (1603-1868) and is
home to tourist attractions such as the Museum Meiji-
Mura and the Little World Museum of Man.

After personnel at Yoshimoto Kogyo’s headquarters
consulting with the area manager and the local tourist
association, having a rickshaw run through the castle town
was suggested. The idea was adopted, and the Comedy
Rickshaw was born as a community-initiated project to
promote tourism (See Photo 1). The live-in comedians
who were assigned to the project were the comedy duo
Sometimes from Nagoya City. The pair had spent a month
traveling to all 132 cities, towns, and villages in Tokai’s
three prefectures by bicycle as the “Cycling Squad” for
24-Hour Television in 2009. The following information is
available on the Inuyama Tourist Information website.'*

“The Living in Your City Project seeks to have young
comedians from Yoshimoto Kogyo move to various places
in Japan to revitalize local communities through the power
of laughter. The City of Inuyama was selected for the first
round of projects nationwide. A Comedy Rickshaw has
been running in the castle town since 2011. Pulled by
cheerful and energetic young comedians, the rickshaw is
“the smallest theater in Japan.” It also serves as a training
ground for young comedians to hone their comedic skills
with passengers. The comedians learn the art of rickshaw
operation in Asakusa, the home of rickshaws, and the tour
guides receive training from local people. The rickshaw is
sure to satisfy! Please check the event information for the
latest information on the rickshaw service.”

Since the Comedy Rickshaw started in September
2011, the number of tourists increased from 390,000 in
2010 to over 400,000 in 2011. Four years later in 2015, it
increased to about 520,000, and eight years later in 2019
it increased to over 600,000 (Institute of Regional
Development, 2022. p17)

Seeing this, tourism associations from around the
country began to contact the City of Inuyama Tourism
Association. Many places started planning “Comedy &



Sightseeing & Vehicles,” which helped to expand the view
of what live-in comedians could do. Kosuzuki (a live-in
comedians, Aichi Prefecture), a solo comedian who is
currently one of the rickshaw pullers, describes his future
plans as follows (Institute of Regional Development, 2022,
p.43).

“I want to take on new challenges in order to further
propel the area as a sightseeing spot in the future. To that
end, I would like to continue to pull the rickshaw in
cooperation with young people who will help to usher in
Inuyama’s future, like students, and veterans so that we
are on par with other sightseeing spots nationwide or
maybe even the best sightseeing spot in the whole country.”

(2) Ishii Fest in the Town of Fujikawa, Yamanashi
Prefecture

Ishii Fest began as a comedian-initiated project to
revitalize the local community. An event to lift the spirits
of local residents who were unable to get together in
person during the COVID-19 pandemic, Ishii Fest was
held at the Fujikawa Rest Area in April 2023 and July
2024.

Sotaro Ishii, a live-in comedians who worked on the
project, was part of the second class of graduates from
NSC in Tokyo and is a solo comedian known for his
impersonation of actor Koichi Sato. In 2011, he was a live-
in comedian in Yamanashi Prefecture and moved his
family of four to the Town of Fujikawa. In 2014, he
launched the Town of Fujikawa Yoshimoto Hometown
Theater Troupe, and he has created a place where the
people of the town can both perform and enjoy watching
original local comedies. The members of the troupe range
in age from 5 years of age to those in their 70s, and
personnel in the troupe’s administrative office include
people with diverse experience and wisdom, such as
people who are self-employed, restaurant owners,
employees of the town hall, and a temple priest. The first
performance, which was held in February 2017, was a
place where the performers and the audience alike came
together to laugh and enjoy themselves.

Ishii, who assumed the post of Manager of the
Fujikawa Rest Area in October 2022, planned the Town of
Fujikawa Ishii Fest to promote the Fujikawa Rest Area
and Yamanashi Prefecture (See Photo 2). Ishii raised funds
through crowdfunding, cast the performers, and produced
the event himself.

The 2023 Ishii Fest started with performances by the
brass bands of Masuho Junior High School and
Kajikazawa Junior High School in Fujikawa, followed by
a performance by ‘“Mahorano no Sato Takazasu
Kobayashi Hakka Taiko,” a local taiko drum team of
which Ishii is a member, a dance performance by the
Yosakoi team, a booth for A Gathering of Local Mascots
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Photo 2: Ishii Fest 2023, Town of Fujikawa'®
(April 2023)

with an array of local mascots from Yamanashi Prefecture,
and participants dancing around on stage to DJ Dekka.
The event was a big hit.

Ishii describes this effort as follows: !°

“The response and excitement exceeded my
expectations, and I realized how exciting this town can be.
Most of the performers came at my request. The concept
of the festival was to work with the locals as much as
possible, so we had a lot of local people perform, and I
think the whole show was a lot of fun. A festival tends to
conjure up images of the elderly being sidelined, but that
wasn’t what I wanted, so I decided to make the event one
that all ages would enjoy by including entertainment like
Showa-era songs. DJ Dekka’s performance was also
enjoyable. I invited him because I wanted to dance on
stage, but I think everyone from children to the elderly
enjoyed it. I don’t think of this festival as a one-time event
but as a start. I would like to continue this festival and
liven up the Town of Fujikawa and Yamanashi Prefecture.”

In July 2024, the 2nd Ishii Fest was held as a summer
festival celebrating the 10th anniversary of the Fujikawa
Rest Area, and it was more crowded and exciting than the
previous year.

This section covers only a small portion of the efforts
by live-in comedians. Not covered here are, for example,
efforts to address aging of the population and population
decline in rural areas. Live-in comedians who are certified
as nurses or care workers are working to promote health
through the power of laughter via at-home care and at
facilities for the elderly throughout Japan. Japan is a
developed country with serious issues, but the possibilities
for the Living in Your City Project are endless.

6. Factors for the Living in Your City Project’s
success (several hypotheses)



Based on accounts of the live-in comedians in the
Living in Your City Project, factors for the success of the
Living in Your City Project have been tentatively grouped
into the following three categories:

@)
* Passion for the local area: A keen interest in and strong
attachment to the local area

The comedian’s abilities and skills

* Communication skills: Building good relationships
with various stakeholders, including local residents, local
governments, and companies

* Understanding and Understanding
others as one understands oneself and accepting both

receptiveness:

oneself and others as-is

* Independence and creativity: The initiative to plan and
implement activities on one’ s own and the ability to
come up with ideas

)

* Assistance with relocation: Assistance finding housing,
a smooth move to the local area, and the ability to provide
support for activities in the area

The area manager’s abilities and skills

* Providing knowledge:
information so that comedians can acquire knowledge and
skills related to local revitalization

Providing knowledge and

* Providing opportunities for media exposure: Helping
entertainers increase their name recognition by arranging
opportunities for them to appear on BS Yoshimoto and in
local media

* Helping to coordinate with local governments and
companies: Acting as a liaison to local governments and
local companies and expanding the scope of activities

3) The abilities and skills of people in the host
community

* Passion for the local area: A keen interest in and strong
attachment to the local community

* Communication skills: Building good relationships
with comedians as well as with various stakeholders,

including local residents, local governments, and
companies
* Understanding and receptiveness: Understanding

others as one understands oneself and accepting both
oneself and others as-is

* Independence and creativity: The initiative to plan and
implement activities on one’ s own and the ability to
come up with ideas rather than waiting passively

In other words, both live-in comedians and the host

community have a shared context of passion for the local
area and they gain trust through communication skills and
understanding and receptiveness, and they display
independence and creativity. They solve local issues in a
fun and interesting way with “laughter” as a catalyst. In
addition, they are assisted by Yoshimoto Kogyo’s area
managers behind the scenes.
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That said, the fact that there are comedians who are
also Local Revitalization Volunteers suggests that the
roles of the live-in comedians and the abilities and skills
required are similar to those of the Local Revitalization
Volunteers. However, a Local Revitalization Volunteer
only finds out if he will stay in the community or not once
the activity is over, whereas the live-in comedian is
closely connected to the community from the beginning.
Moreover, a Local Revitalization Volunteer is expected to
take an active role as a new leader of the community, while
the live-in comedians tend to assist local people and put
them in the leading role.

There are often said to be three types of human
resources who are important to solving issues and
revitalizing local communities: “strangers, young people,
and fools.”'” As the phrase indicates, “strangers” are
people from outside the community, “young people” are
younger people, and “fools” are people who say or do
strange things.

Strangers are free from prejudice and preconceptions,
not bound by precedents, and are able to think and act
from scratch with unconventional perspectives. Young
people are curious, active, willing to take on challenges,
have the vigor to change things, and are willing to take
risks. Fools have a different value system and way of
thinking from conventional wisdom and are able to think
and act outside the box.

People with these characteristics are in fact agents of
change, bridges, and leaders of innovation. They are
catalysts that foster a sense of unity. Thus, these three
types of people are considered to be important to change
in local communities and also to change in general.

In light of this concept, live-in comedians and area
manager may fall under any or all of the three types.'8 In
other words, live-in comedians are a new force created by
the understanding and synchronization of agents of
change, bridges, and leaders of innovation, linking local
people in new ways and fostering a sense of unity.

When the American journalist Malcolm Gladwell
proposed the concept of a “tipping point,” he said that
trends are spread by three types of people: connectors
(specialists at networking), (information
specialists), and salesmen (charismatic individuals who

mavens

spread emotions) (Gladwell, 2007). One could argue that
live-in comedians are mainly salespeople, area managers
are mainly mavens, and local people are mainly
connectors.

By fulfilling these roles and demonstrating these
abilities, the live-in comedians have been able to revitalize
local communities through laughter.



7. Conclusion: Revitalizing the
through laughter means making a living

community

The current president, Masataka Izumi, has led the
Living in Your City Project since its inception. Izumi
stated the following (Institute of Regional Development,
2022, p.19).

“I do this job as a way to make a living, as a way of
promoting business. With 10 years having passed, I have
developed close ties to local communities and my
acquaintances have increased, making cooperation easier.
I want to further explore what comedians can do and what
Yoshimoto Kogyo can do in order to make a living in the
community.”

In his book “Yoshimoto Kogyo: A 105-year History,”
published in 2017, Kazuo Murakami (Professor Emeritus,
University of Tsukuba) wrote the words below. For many
years, Murakami researched how laughter turns genes in
the brain on and off. In the 2000s, with the help of
Yoshimoto Kogyo, he found that that laughter suppresses
elevated blood glucose levels.

“Laughter of the gods appears in the Japanese myth of
Amaterasu’s Opening of the Heavenly Stone Cave.
Laughter appears in the myths of almost every country,
and Plato, Aristotle, Socrates, Kant, Freud, Darwin, and
many others have written articles on laughter. Laughter
may be an important clue to the study of ‘what it means to
be human.” Laughter not only has a positive effect on
people’s health but it may also be useful in treating illness.
This has been known and practiced in medicine for quite
some time. | have long said that the mind changes the
functioning of genes. In Japan, there is a saying that ‘good
fortune comes to those who smile,’ and in other countries,
‘laughter is the best medicine without side effects.” I
believe that Yoshimoto Kogyo will play a role in the health
industry and character building in the future.”

In other words, local revitalization through laughter is
about making a living and contributing to human health.
Phrased differently, it is to help people live. If we look at
the world, we can see that situations replete with violence
and chaos, such as wars and terrorism, continue to result
in the loss of human life. Being able to laugh and enjoy
each other’s company is indeed splendid at this time and
in this space that is within our purview and within our
grasp.

Laughter enriches people’s hearts and revitalizes
communities. If Yoshimoto Kogyo’s initiatives with live-
in comedians can be spread throughout Japan and around
the world, then the world will become a more peaceful
place, and a prosperous and joyful future will surely dawn.
(Titles are omitted in the text)
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Appendices

! Yoshimoto Kogyo Co., Ltd. (n.d.). Home.
https://www.yoshimoto.co.jp/

2 “Industry, government, academia, financial institutions,
labor organizations, and the media” refers to the
following entities:

Industry: Local companies and businesses. The heart of
economic activity.

Government: Local governments or the national
government. Responsible for formulating and
implementing policy.

Academia: Universities and research institutes. Sources
of knowledge and skills.

Financial institutions: Banks and credit unions. Supply
funds and encourage economic activity.

Labor organizations: Labor and labor unions. Provide
labor and push for working conditions.

Media: Media and journalism. Disseminate information
and shape public opinion.

3 Ministry of Internal Affairs and Communications.
(2019). Current status and challenges of regions and
localities: fiscal year 2019 report.

4Otsuka, Y. (2020). “Conditions for success in regional
revitalization businesses and the potential of regional
revitalization.” Kagawa University Economic Review,
17).

5> Morikawa, H. (2020). “Japan’s regional revitalization
policies and their issues.” Japanese Journal of Human
Geography. 72(3), 299-319.

®Yoshimoto Kogyo. (2017). Yoshimoto Kogyo: A 105-
year History.

"Miyajima, M. Naruse goes to take over the world,
Naruse takes the path she believes in. Shinchosha. These
books describe how the main character Naruse and her
friend form a duo called “From Zeze” to compete in the
preliminary round of the M-1 Grand Prix. Ryoichi Tani,
founder of the M-1 Grand Prix, praised them: “The M-1
Grand Prix is depicted quite accurately in the Naruse
books” (Tani, 2024, June 26).
https://toyokeizai.net/articles/-/764390

8 Takei, Y. (2024, April 30). “Issues left behind by the
Okinawa International Movie Festival, which has ended
after 16 years.” Toyo Keizai Online.
https://toyokeizai.net/articles/-/750543

? Osaki, H (2020). Yoshimoto Kogyo s Commitment: A
Future Entertainment Strategy. Bunshun Shinsho.

19 Osaki is well-known for serving as the manager of the
comedy duo Downtown. Osaki’s strategic thinking can
be found in Osaki (2020), and his own thoughts can be
found in Osaki (2023).

"'Nonaka, 1. (2022, February 10). Essence of
management. Hiroshi Osaki, chairman and CEO of



Yoshimoto Kogyo Holdings: The power to dream of
changing Yoshimoto from comedy to local revitalization.
Recruit Works Institute. https:/Www.wo
rks-i.com/works/series/management/detail005.html
Ikujiro Nonaka said of Osaki, “Osaki is a man of motion.
He feels as he moves and he thinks while he feels. This is
tacit knowledge. He shares this tacit knowledge with
others, gains their understanding, transforms it into a
concept, or explicit knowledge, and then puts it together
into a business.”

12BS Yoshimoto. Reports from Yoshimoto Live-in
Comedians in the Prefectures. https://bsy.co.jp/talent

13 Inuyama Tourist Information. Inuyama Comedy
Rickshaw. https://inuyama.gr.jp/about-inuyama/owarai-
jinrikisya

14 Same as above.

15 Yoshimoto Kogyo. (2023, May 15). “Sotaro Ishii holds
Ishii Fest in the town of Fujikawa, his second hometown:
“This town is so exciting.” Report on the activities of
live-in comedians, Yamanashi Prefecture.” PR Times.
https://prtimes.jp/main/html/rd/p/000002132.000029501.
html

16 Same as above.

17 The fact that “strangers, young people, and fools are
needed for change” was generally recognized around the
beginning of 2000, but specifying exactly who started
saying this and when is impossible.

In fact, older articles found in a Google search are from
around 2000. One is the city newsletter published by the
City of Muroran, Hokkaido, Japan, in 2002. In that
article, Takeshi Aoyama, an assistant professor at
Muroran Institute of Technology at the time, wrote, “My
motto is ‘strangers, young people, and fools.” From an
objective point of view, youth and unconventional ideas
are important in urban development,” but the source of
this comment is not specified. An article published by a
local office of the Development Bank of Japan in 2003
says, “This may sound like popular opinion, but a variety
of people should participate, including ‘strangers, young

81

people, and fools,’” but again, the source of this quote is
not indicated. At any rate, these documents suggest that
the phrase “strangers, young people, and fools” was
already widely known in the early 2000s.

¥ Many of Yoshimoto Kogyo’s people are from the
Kansai region, so calling people “fools” may earn me a
lot of scolding and ire, but please forgive me.
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